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Fergus Ewing, Cabinet Secretary for Rural Economy and Tourism


3 June 2020

Dear Cabinet Secretary

As Chief Executive of the Scottish Tourism Alliance (STA), the representative body for Scotland’s tourism industry, firstly may I take this opportunity to thank you for the amount of time you have afforded the STA and our industry over the last ten weeks, your willingness and determination to explore and understand the numerous issues which our industry is facing and the relentlessness of your approach in trying to find solutions to protect and ultimately ensure the survival of our sector. 

We are equally appreciative of the support that has been forthcoming from the Scottish Government and the continued engagement we have with your colleagues.  This is also acknowledged and appreciated hugely by so many across Scotland’s tourism industry.

Your focus has, as you have rightly said been concentrated on the survival of our industry and getting financial support into businesses as quickly as possible to carry them to their reopening date.

The survival of businesses across all sectors of Scotland’s tourism industry remains of paramount importance to our organisation and indeed for Scotland’s economy, as are the conditions around reopening to allow businesses to plan safely to start trading again and offer both the public and their employees the required level of confidence as we move forward towards that phase.

Perhaps the most important issue which will affect the viability of the majority of Scotland’s tourism businesses is the 2-metre rule for social distancing.  We would ask that the Scottish Government carefully evaluate and give every due consideration to agreeing to the 1m parameter for distancing which is considered by the WHO to be a safe distance.

The STA has had numerous discussions with tourism businesses and sectoral associations over the past few weeks to discuss the likelihood of many types of businesses being able to open and trade viably if the 2-metre rule was to be extended through the different phases of reopening.  
The reality as I’m sure you know is that the majority believe that it will not be economically viable to do so at 2 metres and as a result would have to close until such time as there was a change to the distancing measures.  Many may not be able to hold out until then and the difference could mean many tens of thousands of jobs being saved or lost.

A recent study published in the medical journal, The Lancet concludes that keeping a distance of more than 1 metre from other people reduced the risk of Covid-19 infection to 3%, compared with 13% if standing within a metre. The World Health Organisation (WHO) also advises that people should stay 1 metre apart.  This rule is followed in Austria, Finland, Sweden and Norway. In Germany, Poland and the Netherlands the distance is 1.5 metres, with only the UK, Switzerland and US staying two metres apart.
I understand that the UK Government will be given clear advice and recommendations by the Scientific Advisory Group for Emergencies (SAGE) which will be announced over the coming week or so, however I would ask on behalf of the groups and associations of the STA Member Council that the Scottish Government considers the scientific evidence around current social distancing rules within the context of the severe impact this is guaranteed to have on Scotland’s tourism industry, the wider economy and employment levels.
I would stress that whilst there is preference for 1 metre or compromise at 1.5 metres to the social distancing parameters, all business operators recognise that the focus for every business must be on staff and customer safety and not putting profit before safety.  The message that ‘tourism is safe’ is critical and all protocols and communications at every level must and will support this.
With regards to a reopen date for our sector, I fully appreciate that your wish is to see businesses able to maximise the opportunity that the summer season brings and you would like to see activity for the sector in July.  I also acknowledge that no hard and fast dates can be given for reopening.  Our industry needs a clearer timescale to work towards, not just to give greater confidence to business owners but also to those across the UK and further afield that are considering their holiday options, especially Scots hoping to holiday in Scotland this summer.  The industry fully appreciates that any such public announcement of a provisional date may be subject to a change in lockdown restrictions and changes in the spread and control of the virus. 
Having defined dates would also allow tourism businesses to plan more effectively for reopening, accept bookings, make arrangements for return of their staff from furlough, conduct training, prepare orders and their premises and manage their finances accordingly.  Most businesses need at least three weeks-notice to be ready to open. It would also avoid the potential risk of businesses having no other option than to consider redundancies.  

You are of course well aware that there are certain sectors within our tourism industry which are by their nature, safer to reopen sooner; self-catering, caravan and camping parks for example and we would ask that urgent consideration is given to allow these businesses to reopen sooner than has been indicated in the Scottish Government route map for moving out of lockdown.
From media reports on the first weekend in Scotland after the easing of lockdown restrictions, it’s clear that there is a significant appetite within the public for travel.  By allowing some tourism sectors to open first such as self-catering and static caravan holiday parks, this could potentially act as a ‘safety valve’, offering permitted holiday travel.
Finally, we must not forget the businesses that are sitting without any significant grant funding at the moment; the businesses that have a RV of over £51k in our hotel, pub, restaurant and visitor attraction sectors.  It remains the case that there will be many businesses unable to reopen in the coming weeks without financial support and the longer time it takes to reopen, the higher degree of business failure there will be across the industry. I was encouraged to hear on my call today with Nigel Huddleston MP, your Westminster counterpart that the Prime Minister and others in cabinet have acknowledged publicly when questioned by MPs that there will be a need for ongoing support for the sector.  I would therefore ask that you and your colleagues continue to press this issue hard and as a matter of high priority with your counterparts.
As many economists and thought leaders have said in the past two weeks; the number of deaths as a result of the continued collapse of our economy will far outweigh those which have come as a result of Covid-19.
That is the stark picture that lies ahead for our industry, our people and for Scotland if tourism cannot get up and running within the next month and indeed if urgent financial support from the UK Treasury is not forthcoming within the next two weeks.
Thank you again Cabinet Secretary for all you do to support our industry and your continued efforts.
I look forward to continued and regular engagement over the coming weeks.

Yours sincerely

Marc Crothall
Chief Executive
Scottish Tourism Alliance





Co-signed by the following organisations


Argyll & Isle Tourism Co-Operative
Association of Scotland’s Self Caterers
Association of Scottish Visitor Attractions
British Amusement Catering Trade Association
British Beer and Pub Association
British Holiday & Home Parks Association
Caravan and Motorhome Club
Discover Scottish Gardens
Edinburgh Tourism Action Group
Green Tourism Business
Go Rural
Hostelling Scotland
Outer Hebrides Tourism
National Trust for Scotland
Scottish B & B Association 
Sail Scotland
Scottish Country Sports Tourism Group
Scottish Licensed Trade Association
Scottish Tourist Guides Association
SDMA
The Camping and Caravanning Club
The Confederation of Passenger Transport UK
UKHospitality
UKInbound
VisitAberdeenshire
VisitArran
Visit Orkney
Wild Scotland













Supporting the case for 2 metres to be reduced to 1 metre – tourism businesses and associations


The Clydeside Distillery
The difference in 2m to 1m would mean we could open at hopefully break even.  2m physical distancing would not be feasible in our well-designed attraction, we could only offer tours for a maximum of 4 guests instead of our previous maximum of 20 guests.  Our café could only accommodate 20 instead of the previous 44, financially we would be running at a loss and not viable to open to the public. 1m would enable us to offer tours of up to 8/10 guests and allow us to open our café to reduced number of 30, we could open and hopefully break even. Also, important that we have as many attractions open in Glasgow to welcome our domestic visitors. 



Glasgow Taxis
The change from 2m social distancing to 1m would have a significant impact on taxi travel. Currently we advise that only members of the same family group should travel together whilst ignoring the 2 m distance. Clearly, we cannot enforce this as personal choice remains paramount. We do ensure that the taxi is sanitised before and after each hire.

Decreasing the distance to 1 m would allow four passengers to travel in a six-seat taxi whilst complying with the given advice. As a conduit between all hospitality and tourist venues, the ability to convey a group of 4 in a safe and reassuring manner is a viable business option for all businesses involved. Groups of 4 are probably the most common grouping in this arena and would present an opportunity to move towards a viable recovery which is prevented with the current 2 m advice.


Glengoyne and Edinburgh Gin
We have 2 Brand Homes under Ian Macleod Distillers; Glengoyne and Edinburgh Gin. 
At Glengoyne – the reduction would let us take twice the numbers and run a programme that is close to normal.
· At 2m the capacity of the Visitor Centre is 20. 1m would allow twice that number. Our normal capacity is 54.
· At 2m some of our visitor spaces could only be used by a private, one household group plus guide.  Changing to 1m would allow mixed groups to use the space.
· Most importantly, our production tour can’t happen at 2m but 1m would let some touring happen.

From an Edinburgh Gin point of view, most of the spaces are unusable at 2m so a reduction to 1m would allow opening.  Number would still be reduced but we could run a tour programme.  


House for an Art Lover
If the social distancing rule was relaxed to 1m it would make a significant difference - in fact it could be the difference between an event going ahead or not. We have resigned ourselves to the fact that our numbers/volume will be reduced but it’s now simply a case of trying to minimise the impact on our events and in turn the business. In short it could be the difference to surviving or not.

SEA LIFE Loch Lomond
If social distancing was reduced from 2m to 1m we would be able to have an extra 30% capacity meaning that we could operate at 60% capacity rather than our current 30% capacity with 2m social distancing in place.



WOW Scotland Tours
On our 30-seater tour bus we'd be able to take maximum 11 passengers with 1 metre social distancing, with 2 metres it is max 6.  This depends on the make-up of the group, and it is likely we might have a set number of 'couples' tickets and a set number of 'single' tickets to make this work. For us, this would mean the difference between operating, and not operating, although it is still marginal at best.  With either level of social distancing, we'd only be able to offer a limited number of our tours, and would likely have to resort to driver guiding, instead of having two separate members of staff.

Scottish Beer & Pub Association
We’re very concerned at the prospect of social distancing remaining at 2 metres. From a survey of our members, on average around 70% of space would be lost, this would be uneconomically viable for the majority of pubs with 2/3rds saying they wouldn’t be able to operate at that level and would have to stay closed. 

A sensible approach would be to allow pubs (and other hospitality) premises move to 1 metre social distancing in exchange for retaining the information of customers and times in which they are in the premise. This would ensure that if any outbreak does happen, the pub will be able to assist in the Scottish Government’s Trace and Protect system. This would be relatively easy for pubs, especially community premises which already know many of their regular customers.




Association of Scotland’s Visitor Attractions
We have specifically surveyed our members about capacity at their sites at current social distancing levels (i.e. 2 metres).  75% of ASVA members stated that the 2-metre social distancing rule would have a major impact on capacity at their attraction (though only 1% stated that it would mean that they could not open at all). This is particularly telling when combined with the responses to the question about the minimum capacity (as a proportion of visitor numbers) at which  attractions could viably operate. Only 21% of respondents stated that they could viably operate at under 40% capacity. 43% stated they would need to have capacity between 40%-60% for their attraction to be viable and a further 36% stated they would need over 60%. 

The 2-metre rule currently in place therefore presents hugely significant challenges for the majority of ASVA members, as it would take capacity down to under 40% at the majority of sites (most members are calculating between 20%-30% capacity in their action plans). If the distance were to be dropped to 1 metre, it would allow a significant proportion of attractions to open with a viable proposition. 

Glasgow Convention Bureau
Further evidence to explain the difference between the 2m and 1m physical distance for conference businesses. This example is from the Golden Jubilee Conference Hotel. 

	2 metre
	196 delegates
	£6498 per day

	1 metre
	420 delegates
	£13,860 per day

	Pre C19 Full capacity
	690 delegates
	£22,770 per day

	Pre C19 Average Capacity
	500 delegates
	£16,500 per day




Scottish Licensed Trade Association
Glasgow Convention Bureau and the Scottish Licensed Trade Association submitted to the STA the findings of a team of consulting engineers who were asked to look at the impact of the 2m and 1m rule in pubs. 

Please see separate attachment, ‘Report on Impact of Occupancy Numbers on Licensed Premises as a Result of Covid-19’

UK Hospitality
Please see attached survey report from HOTREC (the umbrella association of hotels, restaurants, cafés and similar establishments in Europe, of which UKH is a member). Responses to Q's 3 and 6 give an indication of parameters adopted/proposed by some member countries.



Old Town Jail, St John Street, Stirling, FK8 1EA
t 01786 459235    f 01786 451037   e mail@stalliance.co.uk   www.scottishtourismalliance.co.uk

company registration No SC214303  VAT No 894056396

image1.png
SCOTTISH
TOURISM
ALLIANCE

Your voice In tourism matters





