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STA Council Meeting 
Monday 13th July 2020 11.00am-12.30pm 

Meeting attended by Fergus Ewing, Cabinet Secretary for Rural Economy and Tourism 
 
Members Present: 

Argyll & Isles Tourism Co-Op Iain Jurgensen Sail Scotland Alan Rankin 

Association of Leading Visitor Attractions Bernard Donoghue Shetland Tourism Association Nadine Samuel 

Association of Scottish Self-Caterers Fiona Campbell  Scottish Beer & Pub Association Paul Togneri 

Association of Scottish Visitor Attractions Gordon Morrison Scottish Golf Tourism Development Group Stuart French 

British Amusement Catering Trade Association  Joseph Cullis Scottish Licensed Trade Association Stephen Montgomery 

British Amusement Catering Trade Association John White Scottish Tourism Alliance Karen Christie 

British Holiday & Home Parks Association Jeanette Wilson Scottish Tourism Alliance Marc Crothall 

Destination Orkney Elaine Tulloch Scottish Tourist Guides Association Ken Bramham 

Edinburgh Tourism Action Group Donald Emslie VisitAberdeenshire Claire Bruce 

Glasgow Convention Bureau Aileen Crawford VisitAberdeenshire Chris Foy 

Hostelling Scotland Margo Paterson UK Hospitality (Scotland) Willie Macleod 

National Outdoor Events Association Tom Clements UKInbound Joss Croft 

Outer Hebrides Tourism Rob McKinnon Wild Scotland Victoria Brooks 

 

Members Apologies: 
Arran Sheila Gilmore Go Rural for Business Caroline Millar 

Camping and Caravanning Club Simon McGrath Scottish Bed & Breakfast Association David Weston 

Caravan and Motorhome Club Emma McQuillan Scottish Country Sports Tourism Group Sarah Troughton 

Confederation for Passenger Transport Jeremy Tinsley Scottish Destination Management Association Gemma Watt 

    

 
STA Board: 

Abbey Ireland & UK Rebecca Brooks EICC Marshall Dallas 

Born In The Borders John Henderson UK Hospitality (Scotland) Calum Ross 

 
SCOTTISH GOVERNMENT OFFICIALS 

Scottish Government Bettina Sizeland Scottish Government Duncan Mackay 

 

 
Note of Meeting 
 
1. Introduction 
Marc Crothall welcomed everyone and thanked them for joining the meeting. 
 
It was advised that the purpose of the meeting was to provide the Cabinet Secretary with an overview of the 
status of reopening across the sector, in advance of 15th July and to highlight any ongoing issues or barriers. 
 
It was highlighted that updated guidance on the exemption to 1m for hospitality had been published by the 
Scottish Government on Friday 10th July. This guidance includes information on additional mitigating measures 
and a revised risk assessment. 
 
https://www.gov.scot/publications/coronavirus-covid-19-tourism-and-hospitality-sector-
guidance/pages/exemption-to-1m-for-hospitality/ 
 

https://www.gov.scot/publications/coronavirus-covid-19-tourism-and-hospitality-sector-guidance/pages/exemption-to-1m-for-hospitality/
https://www.gov.scot/publications/coronavirus-covid-19-tourism-and-hospitality-sector-guidance/pages/exemption-to-1m-for-hospitality/
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An update was provided on the progress of the Scottish Tourism Recovery Task Force. Following the first Task 
Force meeting on 25th June, three workstreams were created. A Demand workstream, led by Malcolm Roughead 
which will look at how Demand can be stimulated, a Recovery workstream, led by Marc Crothall and tasked with 
both Business recovery and workforce recovery and an Investment workstream, led by Malcolm Buchanan.  The 
second Task Force meeting was held on Friday 10th July and progress updates were provided by both the 
Demand and Recovery workstreams. Minutes of the meeting will be published by the Scottish Government.  
 
2. Cabinet Secretary Introduction 
To support the formal reopening of tourism on Wednesday the Cabinet Secretary highlighted that he would like 
to use the occasion to encourage people to holiday in Scotland particularly those in Scotland and so will be 
taking part in some activity within his constituency in Inverness, at the Kingsmills hotel with others. 
 
Mr Ewing highlighted less positive news which were the reports of wild camping issues at Arisaig, particularly on 
the sands at the weekend and he advised that an urgent conference call was being arranged to identify the steps 
that need to be taken to address the issues e.g. no parking where you shouldn’t be parking. Similar reports have 
also been heard at Loch Lomond. Mr Ewing noted that campsites were opening on Wednesday which was good, 
however did point out that one company who rents from FLS have decided not to reopen, which has caused 
problems, he reiterated that it was up to each business to make their decision on whether or not to reopen 
however, these are 16 publicly owned campsite sites and he highlighted that Nigel Huddleston was also 
concerned that CiTF was not opening it’s English sites either.  
 
Mr Ewing stated that it was his job to deal with the negatives and to try and diffuse them and show that we are 
taking appropriate short term steps as well as looking to the longer term of more facilities for camper vans 
which undoubtedly are needed. 
 
Mr Ewing expressed concern that while most sectors are reopening, there are still some that can’t either 
financially or legally and also in reopening some facilities like swimming pools are not going to be available, in 
addition Mr Ewing acknowledged the problems still being faced by some sectors such as the wedding sector, the 
event sector as a whole including conferences and night clubs, so while Wednesday is a good day there are still 
problems and Mr Ewing stated that he will continue to press for the reopening of all sectors as soon as we safely 
can. 
 
Mr Ewing advised that he would be doing everything he could to give a positive message about reopening and 
that he would work closely with the STA and others to address local issues as they rise to demonstrate that we 
care and that we will take steps to resolve local situations in a practical way. 
 
 
3. Round table Contributions 
 
Association of Scottish Self-Caterers - Fiona Campbell 

 Incredibly welcome to be able to open. 

 There has been a huge spike in bookings but worryingly still seeing cancellations, not just from international 
but from the rest of the UK. There is a general nervousness about borders potentially being closed, 
quarantine and whether people will be welcome, especially to the more rural places and islands. 
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 From an ASSC members perspective people on the islands are still feeling disadvantaged that they can’t 
open up their businesses either because visitors can’t get there or if they can get there then the 
communities aren’t welcoming them. 

 Currently working with Scottish Government officials to possibly extend the 140 days self catering rule which 
is incredibly welcome. 

 
Hostelling Scotland – Margo Patterson 

 Sector is ready to go. Some individual family / partner run hostels will start on Wednesday. Hostels within 
the Hostelling Scotland network will have a phased opening with reduced capacity from 1st August. 

 Occupancy is disappointing. Lost overseas guests, 40% of visitors c. 400k overnight visits a year come from 
Europe and beyond and further 27% come from England we are suffering here from the question of is 
Scotland open and are we welcome. 

 Within the hostels that are opening there is a big focus on private rooms. Also seeing interest in the rent a 
hostel product. 

 Overseas visitor issue is a worry. Trying to extend the season in rural hostels. 

 Underpinning everything is the financial sustainability of the organisation. 90th anniversary in 2021. 
Everything we do between now and the end of the financial year (January) will be crucial to ensure there is 
something to celebrate. 

 Group business is a worry. Reliant on transport to get groups here (overseas, England and Wales), of the 
400k overnight visits 30% is group business and that has been lost. 

 Seeing a warming of local communities. 

 Bookings for 2021 looking very positive 

 Challenge is getting through the remainder of the year and sadly there will be an impact on people however 
everything will be done to minimise this. 

 Still an overall feeling that Scotland is not open yet 
 
British Holiday & Home Parks Association – Jeanette Wilson 

 Parks have been very busy with private owners (opened on 3rd July) 

 Currently park owners are seeing bookings for weekends but not so many bookings for during the week. 

 Most concerning is that English visitors are confused as to whether Scotland is open, are they allowed to 
come and will they be welcome. 

 Touring pitches open on 15th. 
 
Scottish Beer & Pub Association – Paul Togneri 

 First week of outdoor opening has gone fairly well. 

 Issues where with licensing standard officers may have interpreted guidance incorrectly however this has 
been resolved. 

 In terms of trading community and suburban premises have done quite well, city centre premises which rely 
on offices and tourists are struggling and some even down on what they had expected. 

 Looking ahead to Wednesday and the reopening of indoor, 1m guidance was published on Friday and the 
measures seem sensible, we have worked with James Johnston on these. 

 Key will be enforcement to ensure there is consistent adherence to guidelines across the country. 
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 Consumer confidence is going to be key. Scottish beer & Pub Assoc launching along with SLTA and the 
Scottish Alcohol Industry partnership today a consumer campaign on social media to tell people what to 
expect. 

 Medium to long term going to be a long road to recovery. 
 
Scottish Licensed Trade Association - Stephen Montgomery  

 Serious concern about the volume of booking cancellations due to uncertainty of border closures, possible 
quarantine and guidance in Scotland perceived to be unclear. 

 Unclear about how we can address this. 

 10th July was the end of the grant application scheme – we would urge any money that is left over to be put 
towards businesses with a RV >£51k.  

 
UKHospitality Scotland – Willie Macleod 

 Agree with the comments from Paul Togneri and Stephen Montgomery. 

 Consumer confidence is important, cities still poor, concerns over group travel, conferences, meetings & 
weddings and Spas and leisure facilities within hotels. 

 With furlough tapering off likely to see increases in job losses 

 Happy to have mitigation measures published on Friday to allow 1m opening. 

 RE cancellations restaurants learned that if a booking has been made they have entered into a contract and 
if cancelled without due notice / not given notice then should take a credit card number and take deposit 
and charge them. 

 Money will be important moving forward. Industry will continue to need support. As of 7th July there was 
£300m unspent from the grant support, would be good to know how this may be reallocated. 

 In addition how will the Scottish Government use the reported £800m Barnett consequentials arising from 
the Chancellors statement last Wednesday. 

 
Scottish Golf Tourism Development Group – Stuart French 

 International market is dead. The general feeling particularly among tour operators is that between now and 
April next year there will be no income coming to those businesses. 

 For most operators their international clients have rescheduled to next year, but final payments won’t be 
due until next year and therefore there will be no income this year. 

 Not much happening on the domestic market therefore there is a knock on effect that we can’t support the 
coach operators, hotels, pubs, restaurants etc for the rest of the season. 

 Inbound golf market is in a perilous situation. 
 
Association of Scottish Visitor Attractions - Gordon Morrison 

 Some outdoor sites opened on 29th June, unfortunately the weather hasn’t been great so that has impacted 
the visitor numbers. 

 Very high retail spend is being reported for the sites that are open e.g. Edinburgh Zoo and the Royal Botanic 
Gardens Edinburgh 

 Significant no show rates, particularly for free attractions – learning for going forward 

 In terms of reopening, ASVA and the Moffatt Centre will finalise their data collection exercise today. Data 
has been collected from over 300 Visitor Attractions to establish when they will be opening. C. 60% will be 
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reopening by the end of July. Report will be made available to SG, STA etc. (Note: HES reopening 
announcement expected today). 

 An ongoing challenge within the sector is the 2m rule. Within the Visitor Attraction sector this rule is very 
confusing as retail and catering can be 1m but the rest of the attraction 2m. A good example is the Scottish 
Seabird Centre. Following a successful appeal for the PERF, they are now looking at how they can reopen, 
however they face the challenge of the economic viability of running their boat trips at 2m rule but 
explaining to the consumer that other areas are 1m. 

 
Association of Leading Visitor Attractions – Bernard Donoghue 

 In England there has been a phased approach to reopening. Gardens have been open for about 5 weeks, 
zoos and safari parks 3 weeks and visitor attractions 1 week. There are 3 patters, firstly members & friends 
visit first but they don’t spend much when they are there, once they are out of the way there has been 
fantastic over subscription, visitor attractions initially opening at 20%-30% of normal capacity are now 
increasing on a daily basis to 50%-55% of the capacity that they would normally achieve at this time of the 
year. A number of visitor attractions of very different kinds have been reporting their best ever spend in 
retail. 

 From an operational perspective it’s all about toilets, weather, catering and car parks and that hasn’t 
changed. 57% of people saying if you’re toilets aren’t open then we won’t come. But organising your toilets 
well is not only easy to do but a massive marketing draw. 

 2m distancing being uniquely communicated across different types of attractions e.g. London zoo using the 
distance of a lion, ornamental gardens using the distance of 47 sparrows. 

 To date no examples of any pushback from the public either on physical distancing or PPE. 
 
Wild Scotland - Victoria Brooks  

 Generally good news. Many on land activities opening up, particularly on the mainland. Success will be 
dependent on tourists coming and accommodation being open etc. This will be measured. 

 Major concerns are the economic sustainability of the outdoor sector going forward it’s a very short season 
and the majority will be operating at reduced capacity due to the 2m rule. Plea for ongoing support for these 
businesses through the winter to 2021. 

 Huge opportunities ahead for the outdoor sector going into 2021, really important that these businesses are 
here to meet demand. 

 Big issue is the 2m vs 1m particularly in marine sector. It’s the difference being able to operate and not 
operating. 

 Clarity required on VAT reduction does it cover outdoor / marine sector. 

 Outdoor tour operators rely on international market, many are diversifying and looking at the domestic 
market, however the adventure market is the one which is most likely to attract international travellers back 
so we must ensure support to these operators. 

 
Sail Scotland – Alan Rankin 

 Many similarities with previous comments, e.g. Lost business due to uncertainties 

 Echo comments made by Victoria re VAT and 2m vs 1m is critical and need for urgent clarity 

 Operators seeing enquiries for top end private parties which is positive 

 Operators recognising that a 1-2 month season won’t cover costs and therefore what are the secondary 
support schemes to get these operators through the winter. 
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British Amusement Catering Trade Association – John White 

 Good news – just received clarification that the rates relief does apply to the sector. 

 Not so good news is that amusement arcades won’t be opening on Wednesday which doesn’t seem right 
and will discourage people from visiting the coast which is not good for other parts of the tourism sector. 

 This sector is running out of season. Schools will be back in August and the main trading period is the school 
holidays. Clarity on a date for reopening would be welcomed. Bookmakers will be allowed to have their 
machines on from 22nd / 23rd July, why can’t the machines be on in the arcades? 

 Good to see the VAT cut for tourism however won’t apply to our sector. VAT is a significant bill for seaside 
arcades, although not for the Scottish Government it would be welcomed if discussions with DCMS could 
highlight that this cut is not being applied in this sector which is another blow. 

 Getting reports now (also had them in England) that local authorities and police forces, in advance of pubs 
opening, are saying that gaming machines, fruit machines, juke boxes and pool tables will have to be 
switched off. In England had to push hard for government to issue guidance, Home office wrote to police 
forces to say that so long as a risk assessment has been done then they are ok to be switched on. Need a 
Scottish Government statement to say that so long as a proper risk assessment has been done then it’s ok to 
use that equipment.  
 
Most recent guidance has changed the reference to background noise, now worded to avoid amplified 
voices e.g. live music / people singing but background music is fine and so long as taken into consideration in 
the risk assessment then it’s fine. 

 
Abbey Ireland & UK - Rebecca Brooks 

 Clarity urgently required on coach transport guidelines, international operators in particular have been 
asking as it is not clear. 

 What is realistic to expect around ongoing sectoral support? It’s clear that employers shouldn’t continue 
furlough where there are no jobs and in particular for those businesses that are dependent on the 
international market we have heard that international inbound recovery is not looking good this year, key 
decisions are being made right now about the retention of employees, would be good to get a sense of what 
kind of support may be possible to get through the winter? 

 
UKInbound – Joss Croft 

 Expected surge in inbound bookings post announcements last week has not happened. 

 Major markets for Scotland are still on the list of countries quarantined e.g. USA 15% UK inbound, China 6% 

 Hoping demand will pick up into next year there are still questions around the level of government support 
for inbound operators given how important they are, 50% UK inbound bookings are made through an 
intermediary. 

 If no sector support forthcoming then many operators are expecting redundancies, 88% tour operator 
members are already planning redundancies of between 25%-100% through to October. 

 Real concern about the viability of operators moving forward. 
 
Edinburgh International Conference Centre – Marshall Dallas 

 The publication of a timetable for the reopening of conference venues is essential even if the dates are 
caveated. This would give businesses and customers much needed clarity for their events. 
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At the EICC much time has been spent moving bookings from March-July 2020 to September 2020 onwards 
however now September bookings are beginning to drop out. 
 
There is still an appetite for national and international conference clients to come to Scotland. 
 
Re cancellation policies, there is no doubt that they focus the mind however there is a fine line between 
enforcing cancellation policies and maintaining client relationships. 

 Relaxing the 2m social distancing rule. The main Pentland suite holds 1,200, with 2m social distancing that 
reduces to 230, with 1m social distancing that equates to 324, the 1m is more viable than 2m but really we 
need an alternative to social distancing. 

 Reclassification of terminology. A clear distinction needs to be made between mass gatherings and 
controlled events e.g. those which operate within conference or exhibition venues. The easing of lockdown 
restrictions should be applied to these separately with the lifting of lockdown restrictions on conference and 
meetings being applied at the earliest possible date. 
 
Conference venues typically are sterile environments, they are used to moving large volumes of people 
around a building in a safe manner and there is already the capability to track and trace. It is understandable 
that there is concern about opening venues such as the EICC but it should be balanced with the reality of 
how the industry operates. 

 
Destination Orkney – Elaine Tulloch 

 Recent survey results on the reopening of Orkney’s tourism industry, conducted at the end of June, showed 
that by the September 70% of businesses were planning to open. It is hoped that given the ferry booking 
issues have been pretty much resolved and capacity has been increased, that more businesses will now have 
the confidence to reopen in the coming days/weeks ahead.  

 We’re currently working with partners on visitor and community messaging and we have been working hard 
to ensure visitors to Orkney receive clear travel advice, health and safety guidance as well as being mindful 
and acting responsibly within our community.  

 The main challenge now is around dealing with a suspected COVID-19 visitor case in the islands.  We have 
welcomed the additional SG and ASSC guidance recently provided and have met with Orkney Islands council 
and NHS Orkney officials on how best to manage this situation locally. However, we are in a position that we 
cannot ask visitors to travel back home safely as this would involve travelling on public transport, so the only 
options are for visitors to either stay within the property – and we look to how we can best support both the 
visitor and business owner, or move to alternative accommodation, which is also been looked at. However, 
the local council have made it clear they have no available budget to provide the cost of alternative 
accommodation if required.  Is this something the Scottish Government could provide any assistance 
on?             

 
Outer Hebrides Tourism – Rob McKinnon 

 Much of the comments made by Elaine in Orkney is applicable to the Hebrides. 

 Things are reasonably good in the Hebrides at the moment. There are a few visitors around but it is quite 
quiet. 
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 Wild camping is a worry. There are lots of enquiries about wild camping, where can we go to wild camp? 
Campervans are also a worry. There are a number of campsites which aren’t opening so having extra 
demand with less capacity could be an issue. 

 The changes made by the ferries last week the booking window and the extra capacity is helping. 

 The focus now is on local messaging. 

 Two negative issues are firstly quarantine – we are receiving cancellations from English visitors and secondly 
the message out there that the islands are closed, community sentiment is having an impact on us. 

 
Shetland Tourism Association – Nadine Samuel 

 Confusion continues over what happens if a visitor shows signs of COVID. The local test & protect team on 
Shetland have said that they would advise visitors what to do. There is concern that visitors are not aware 
that they won’t be able to travel home if they test positive and the question is who should communicate this 
message to visitors. Accommodation providers are trying to write it into their T&Cs and it’s causing 
confusion. 

 The general consensus towards the reopening of tourism at a recent meeting with various local bodies, 
community councils and business owners was very mixed. Many businesses want to start trading again to 
survive however there are other businesses who are still reluctant to reopen or can’t reopen because it’s not 
viable. There is a very strong public opinion in Shetland that we should not be reopening the islands to 
visitors. There has been recent worrying hostile messages on social media which could be damaging. 

 Up Helly Aa 2021 has been cancelled. This is a significant blow to businesses who rely on this boost in the 
winter. There is fundamental concern of how businesses will survive the winter and what will be left of the 
industry by next year. 

 
VisitAberdeenshire – Claire Bruce 

 Self catering bookings are generally very good, over 80% of the bookings are from Scotland which is very 
positive, however the cancellations are coming in from England and elsewhere. 

 Generally in the countryside we are experiencing less of the issues that are being seen on the west coast and 
Loch Lomond. In most cases the numbers of people coming and the numbers of cars are being managed. 
There are a lot of bikes around which is good and people are enjoying wild swimming. 

 A number of events and wedding operators are very concerned. Clarification and guidance is required 
urgently for the smaller operators of weddings, small events and indoor activities otherwise there are going 
to be a lot of redundancies in this area. 

 From a destination marketing perspective there are some great campaigns out there which are very 
positive. 

 
VisitAberdeenshire – Chris Foy 

 Situation is very challenging in Aberdeen city which relies on filling rooms with delegates and corporate 
bookings and there is real concern about when the money will start to run out for some of these operators. 

 Marketing activity started at the end of June with a soft launch of the campaign across Scotland and North 
East England. Local marketing activity will increase from Wednesday. 

 Partnership with DC Thomson going live on Wednesday which will give customers a polite nudge to ensure 
they fulfil their reservations or call ahead to cancel. 
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Argyll & Isles Tourism Co-Op – Iain Jurgensen 

 Results of a recent membership survey (600 responses), will be available soon and should give a good snap 
shot of what is happening with Argyll and the Islands businesses. 

 RE COVID on the islands, Emma from Islay has been identifying safe houses on the islands to deal with 
potential cases. 

 Working with an agency to create some positive narratives to ensure both local guests and guests from 
further afield have confidence. There’s also the need to develop narrative around English holidays. We have 
to get the marketing right to ensure that Scotland is seen as open for business. 

 Real concern from some businesses particularly in rural communities being able to survive through the 
winter. 

 Anything we can do to extend the season is critical. 
 
Glasgow Convention Bureau – Aileen Crawford 

 Currently looking at a confidence boost marketing campaign for the city centre. Footfall to the city centre is 
a concern as not so many people are travelling into the city on public transport. City centre campaign will 
launch on Wednesday #glasgow’sopen which will link into a wider campaign for citizens, locals, Scottish 
visitors which is about enjoy Glasgow now. This will link to the VisitScotland campaign. 

 The Glasgow Tourism and Events Response Group – Glasgow airport continues to focus on the potential 
reduction of APD even if some of the tax could go towards sustainability projects. 

 There is still the potential to host business events in Glasgow this autumn – there are still some in the diary. 

 Glasgow continues to win conferences. Since lockdown team Glasgow have won over 20 conferences worth 
£15m for next year and future years. 

 
Born In the Borders – John Henderson 

 Mixed bag. There have been a few closures. A lot of businesses are not ready to open on the grounds of 
general nervousness. 

 The quarantine issue is a major concern – the cross border cases in Annan and Dumfries recently has shone 
a light on that. 

 There is a lot of work just about to be published by the councils, VS and the south of Scotland Destination 
Alliance in terms community engagement and trying to counter that sentiment. 

 General anxiety about commercial viability and surviving the winter. 
 
Edinburgh Tourism Action Group – Donald Emslie 

 The uncertainty over whether Scotland is open for business and whether it’s welcoming needs to be 
addressed quickly. 

 ETAG working with closely with VS on their campaigns to increase demand, the Good to Go accreditation 
and Know before you go information. 

 Uncertainty on inbound flights remain. 40% of Edinburgh’s market is international so we need to get this 
back on track. 

 Like Glasgow and Aberdeen the focus initially will be on the local market. 

 New campaign goes live at the end of July. 

 Currently carrying out a reopening audit. The good news for the Edinburgh market is that the zoo is already 
open. The castle, Holyrood and Britannia as well as the Caledonian and Balmoral have all announced 
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opening dates, this should give the market confidence. Still to hear about the opening dates for the 
museums and galleries but it is expected that they will begin to open from August. 

 Some of the Festivals are running online and hybrid events based around promenades in the city, the 
Edinburgh International Festival has its light show which is good for the market. 

 Clarification required from the Scottish Government on the regulations surrounding walking / promenade 
events. 

 Also seeing closures. Difficult time for smaller businesses. 
 
Scottish Tourist Guides Association - Kenneth Bramham (post meeting addition) 

 STGA have signed up to Good to Go and we have produced our own protocol list which we have shared with 
Visit Scotland and which, I think, you received a copy. 

 Our situation is dire with no bookings and ongoing cancellations. The impact on the cruising industry has had 
a severe consequential impact on our half and full day excursions from the ports. In fact all cruises have 
been cancelled. 

 Social distancing is problematic especially for our walking tours which is likely to be the first part of our work 
we can start with. The wearing of masks/visors where appropriate (possibly the use of whisper systems too) 
will be essential and we will need to ensure that we are mindful of the “communities” we walk through. So 
any further consideration of the 2 metre rule will be helpful. However it is important that our visitors feel 
safe and we can’t get away from this. 

 
Caravan and Motorhome Club – Emma McQillan (post meeting addition) 

 The Club was delighted to have opened sites in Scotland without shared facilities on Friday 10 July and was 
looking forward to sites being fully operational from 15th. 

 Our site staff in Scotland welcomed nearly 600 touring groups over the weekend and our bookings for the 
next two weeks show another 2,000 touring groups are due to arrive.  This will provide a much-needed 
boost to the rural tourism economy. 

 The Club has also extended an invitation to Mr Ewing to visit one of our sites that is convenient for him, to 
meet the staff and enable them to explain the Covid-secure measures that have been implemented. 

 
 
4. Cabinet Secretary Comments 
The Cabinet Secretary thanked members for a comprehensive overview and emphasised how useful it was for 
himself and for government officials on the call, to hear the most up to date information. 
 
Given the time remaining in the meeting it was not possible for the Cabinet Secretary to cover every point raised 
so five main areas were addressed. 
 

 Reopening dates for a number of groups within the sector 
Mr Ewing was acknowledged that it was disappointing not to have been able to set a reopening date for the 
remaining providers in the sector, in particular the events sector. 
 
Mr Ewing highlighted that every effort would be made to persuade colleagues to set dates, albeit with 
caveats, for many, if not all of the groups affected. It was noted that a plea had already been made however 
given the evidence of COVID it was considered premature. 
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Mr Ewing requested that the STA put forward a proposal for setting reopening dates for those groups in the 
sector who have not yet been covered. 

 

 Social Distancing 
Mr Ewing acknowledged that the 2m social distancing is clearly having an impact on a number of areas 
within the sector, sailing, marine craft, arcades, coaches (for tourism) etc and highlighted that there should 
be a second push towards reducing the 2m rule to 1m in all other areas of tourism. Mr Ewing stated that he 
was pleased to see the 1m rule with mitigation in restaurants and pubs etc which is a big step forward but 
clearly is not enough. 

 

 English Visitors 
The First Minister and Mr Ewing have made clear that English people are welcome in Scotland at any time. 
Just at the moment when there is still uncertainty around the virus this is what causes the problems, it’s not 
to do with borders or nationalities it’s to do with evidence of the virus and this remains the main concern for 
colleagues in Public Health and the First Minister. It is hoped that this problem will resolve itself very quickly 
with falling levels, however the virus is not predictable and that is the challenge. 
 
Mr Ewing noted that hearing about the cancellations today from members is a reminder of how sensitive 
this is. 
 
At the stage where we can say that the threat of the virus is receding there is a case for all 4 tourism 
ministers to come together and give a concerted message that the UK is open everywhere. It was also 
suggested that the Prime Minister or First Minister could do this. 
 
Mr Ewing highlighted that it was all about the messaging and the sooner that we can get to a stage where 
we can issue an unqualified welcome message the better. 
 

 International Visitors 
It was noted that as the legal barriers have been removed and the air bridges have been created this should 
create opportunities for markets to open up, however as we have heard on the call today, the US market is 
still closed and there is little hope that this will reopen given the situation with the virus over there. It is 
hoped that we can re-establish some of the European markets relatively soon.  
 
Mr Ewing stated that the Task Force should specifically look at how we can most effectively market sectors 
such as Golf tourism which has been badly hit, much has already been done here but more could be done. 
 
Mr Ewing acknowledged that for many on the call today international visitors are key therefore it is essential 
that we not only look at bringing these markets back as soon as possible but that we also work with the 
airports to make sure we can re-attract carriers – this is another area for the Task Force to focus on. 
 

 Budget 
Mr Ewing stated that while the VAT cut to 5% was welcome it was only for 6 months. There have been 
suggestions to the Chancellor to extend the VAT cut beyond January however that is still just a suggestion. 
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There is also the question of application, does it apply to amusement arcades or field sports etc. - this was 
the issue we had with the initial grants that were based on rateable value because the rateable value 
classification didn’t cover a lot of businesses in tourism. The issue of classification is one which government 
officials should take forward building on the points that have been made e.g. arcades, outdoor, marine.  
 
Mr Ewing requested that the STA works with the Scottish Government to dispel any ambiguities on the 
classification of tourism businesses. 
 
It was acknowledged that there was a lot in the Chancellor’s statement however it didn’t go far enough to 
avoid redundancies.  
 
The big gap is furlough or an alternative to furlough, a job support package for example. 
 
Mr Ewing confirmed that it was his intention to continue lobbying Nigel Huddleston and he questioned 
whether we would have got the 5% VAT rate for example if it wasn’t for the work that Marc Crothall, Willie 
Macleod and Kate Nichols had been doing so it’s very important to keep going. 
 
Concern was raised that unless there is a further announcement made shortly then decisions will be made 
which will either be irrevocable or very difficult to overturn 
 
In Scotland we have a duty to do all that we can however we don’t have the same level of resource as the 
UK government. My Ewing advised that he was currently looking at the surplus that may be left over from 
the other schemes. In deciding what we do with it we are looking towards those businesses that make the 
most significant contribution to the economy first and foremost. However the scale of resource that will be 
available will be woefully low in relation to the scale of the challenge that remains therefore we do have to 
continue to work very closely with the UK government. 
 
Mr Ewing highlighted that the evidence that has been provided in the past from STA members has been very 
useful and that will continue to be very useful moving forward. 
 
It was noted that Scottish government officials will pick up some specific points off line, for example, 
regulatory inconsistencies, mixed messages in Shetland about health advice in relation to other places. 
 
Mr Ewing concluded that the STA Council calls were extremely useful and hoped that they were also useful 
for members. He reiterated the importance of working together and that he looked forward to giving a very 
positive message on Wednesday at the Kingsmills hotel in Inverness. 
 
 

5. Close of Meeting 

 Calum Ross thanked Mr Ewing for his time and support and thanked Council members for their 
contributions. 
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 The concerns raised about Arisaig were noted and Calum stated that the STA would work with the Scottish 
Government and DMOs across the country to resolve issues like these as quickly as possible. 
 

 In summary Calum highlighted the following: 
- Budget was not enough, the VAT cut is not for long enough and furlough ending in October is not 
acceptable and will be disastrous so as much support as we can get from you and the Scottish government 
would be welcome. 
- UKH has been campaigning for many years on VAT reduction and will continue to do so and will continue to 
press for a permanent reduction. 
- The public messaging around reopening is really critical. Any messaging from the First Minister in advance 
of the reopening on the 15th, to stress the fact (without undermining the health message) that any 
suggestion of closing or quarantine is a measure of last resort, would be helpful and in addition the 
suggestion by Mr Ewing that all 4 tourism ministers could say something across all 4 nations would be great, 
either before or on the 15th. 
 

 Marc Crothall closed the meeting by thanking everyone and wishing everyone good luck for Wednesday. 
It was noted that there would be no STA update this week. 

 
 
6. Next Meeting 
Future Council and Forum meeting dates will be communicated shortly. 
 


