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7KH 9LVLWRU /HY\ 6FRWODQG %LOO ZDV LQWURGXFHG WR WKH 6
%LOO JLYHV 6FRWWLVK ORFDO DXWKRULWLHVY WKH SRZHU WR LQWV
VWD\V LQ PRVW W\SHV RI YLVLWRU DFFRPPRGDWLRQ $FFRPPRGD!
FROOHFWLQJ WKH OHY\ IURP YLVLWRUY DQG SD\LQJ LW WR WKHLL

7KH %LOO LV FXUUHQWO\ DW 6WDJH LQ WKH OHJLVODWLYH SURJ
*RYHUQPHQW +RXVLQJ DQG 30DQQLQJ &RPPLWWHH KDV EHHQ DS!
VFUXWLQLVLQJ WKH %LOO

$v SDUW RI WKH &¢RPPLWWHH:-V FRQVLGHUDWLRQ RI WKH %LOO L\
WRXULVP DQG KRVSUIZWDB WGHD\GVOHEMWARIWY )ULGD\ WD IBMIS W MEKEH 6F R\
7TRXULVP $OOLDQFH 67% QHIJRWLDWHG D GHDGOLQH H[WHQVLRQ

7KHUH DUH WZR zZzD\V WR VXEPLW HYLGHQFH WR WKH &RPPLWWHH

e $ GHWDLOHG WHKWIBW QK\DH/ PDLQ TXHVWLRQV DOWKRXJK UHVSR
QHFHVVDULO\ DQVZHU DOO RI WKHVH 7KH 67% HQFRXUDJHV WK
KDYH WKH WLPH WR GR VR

e %ULHI DQG JHQHUDDERRPWY  MMEXWV%LOO RQ WKH &RPPLWWHH: -V HQ
LOQFOXGHV WKH RSWLRQ WR XSORDG YLGHR DQG DXGLR PHVVDJ
VHFWRU WR FRQWULEXWH WR WKH SODWIRUP LI WKH\ GR QRW Kk

7KLV YLVXDO JXLGH SURGXFHG E\ WKH 67% SURYLGHYVY DQ HDV\ WR
6FRWODQG %LOO XQGHU WKHPHG KHDGLQJYV ,W DOVR SURYLGHYV
KHOSIXO JXLGH WR UHVSRQGLQJ WR WKH &DOO IRU 9LHZV ZLWK I
TXHVWLRQV LQ VRPH VHFWLRQV WR KHOS LQIRUP \RXU UHVSRQVH

$OWKRXIK WKH 67% ZLOO EH VXEPLWWLQJ D UHVSRQVHNVRA®\BEM KD O

LPSRUWDQFH WKDW DV PDQ\ WRXULVP DQG KRVSLWDOLW\ EXVLQH
FRQVXOWDWLRQ SURFHVV WR HQVXUH WKDW DQ\ YLVLWRU OHY\ I

(<

\
OLVLWRU /HY\ 4XHVWLRQV 7KH 67%$ 5HVSRQV




7+(32: (572 &+$5* ($ 9,6,725/(9<

7KH %Q@Y LYHV6F RMYK ®F DADXWRUAHVWH SRZ HUWR IQRRGXFH D QHZ IHH FD@IG WH 0 MRU HY\ - 9/
IQ DARUSDWRI WHIUDWD \KRXG WH\ FKRRVH R GR\R 7KH BIY\ Z RX@ DSS® \R DONSHVRI YMRWY
IQFAGIQ) IRUEXMOQHWDQG BINKUH SXISRWHV 7KIVIQF GGHVSHRS®! W\ [Q) RYHQL KWZ MIQ WHIURZ Q
®FDMXWRUN DUHD DQG YMRWIRP RWHUSDWRI 6FRWQG WH 8. DQG RYHWHDV

7KH ®IY\ Z RX@ EH FKDU HG \R YMRWYZ KHQ SD\ IQ) |RUFHWBIQ WSHVRI RYHWQL KWDFFRP P RGDWRQ
7KH ©1J MDWRQ GHIIQHV” FKDU HDE® WDQWDFWRQU DV D SXWFKDWH IRUYDGH RI WH U KVWR UHMGH 1Q RU
DWRYHWQL) K\DFFRP P RGDWRQ \WXD\MG Z IWIQ WH DWD \R Z KIEK D 9/ \FKHP H BHOWVIRUD SHURG RI
RQH RUP RUH QUJ KWt

"2 YHWQ KWDFFRP P RGDWRQU IVGHIIQHG DV’ D IRRP  RUDWHD SWRYIGHG VR D YMVRUIRUHMGHQWD O
SXBRWHVIQ RUDWD WSH RI DFFRP P RGDWRQ p 7KH %OGHIIOMRQ FRYHWP RWVSHVRI YMVRU

DFFRP P RGDWRQ? H[ FHSWRUFXM KISV DQG P REIBI FDP SHYDQVDQG Z I FDP SHWYZ KR GR QRW
SD\ IRUD SIWK DWD FDWYDQ RUFDP S\WM

,Q WIBMOHWSHI XOWUY P SDFWs WHWP HOWY5,$ WH 6FRWAK * RYHUWP HOAKDVP DGH MFGIDUMDW
WH DIP Rl WH %QV\R WWHQI WHQ ®FDGGHP RFUDF\ E\ J LYIQ) ®FDMXWRUMAVD QHZ W[ SRZ HU

Z KIEK Z IGEH X\VHG VR IDMVH IHYHQXHVIQ WHIUDWHDVWR IQYHWAIQ WH ®F DOYMVRUHFRORP \ $ VD WHXWVIW
KDVIXGIG RXWDGRSWYJ D P IOUP RGHOR WH %XMOHW,P SUIRYHP HOW IMAIEWY%'  DSSURDFK EHICQJ
FRQMGHWHG IQ0 DQFKHWMUDQG / LYHL. S RRO

7KH %@ DQWWH SRZ HURWX R RUP RUH ®F DAMOXWRUAVR DFWRIQW VR P DNH D 9/ WKHP H
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« 3URSRVDOV WR LQWURGXFH D 9/ LQ 6FRWODQG KDYH EH
VHFWRU IRU VHYHUDO \HDUV DQG IRU PDQ\ UHDVRQV +R
WKDW WKLV LV D SROLF\ ZKLFK ZLOO EH LPSOHPHQWHG
*RYHUQPHQW KDV DGRSWHG VHYHUDO RI WKH NH\ UHFRF
SXW IRUZDUG E\ WKH WRXULVP DQG KRVSLWDOLW\ LQGX

e ,W LV WKH 67$-V YLIRZXWKEW @/HKSOR\HG LQ WKH PRVW HI
GHOLYHU WKH EHVW SRVVLEOH RXWFRPH IRU WRXULVP T
XQLQWHQGHG FRQVHTXHQFH\KHROHWK R XVAM@EBY D IRUFH
JRRGVKDW KHOSV XV WR DFKLHYH WKH DPELWLRQV VHW
VWUDWHBRWODQG 2XWORRNEH "WKH ZRUOG OHDGHU LQ \

e 3DUWQHUVKLS ZRUNLQJ WUDQVSDUHQF\ VWDNHKROGHL
ZLOO EH NH\ LQ KRZ WKH7¥HLRXAMBROFH FHR3 WKH 1HZ 'HDO
DQG WKH MRXUQH\ RI WKH %LOO WKURXJK FBDSFOLD R & QW
WKLV ULJKW ILUVW WLPH IRU YLVLWRUV EXVLQHVVHV F
SURWHFWLQJ 6FRWODQG:-V JOREDO LPDJH DV D PXVW YL

e« $SORQJVLGH RXWOLQLQJ WKH SURV DQG FRQV RI D 9/ VFK
\RXU UHVSRQVH \RXU YLHZ RQ PRUH SRZHUV EHLQJ WUD
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e« SGHVSRQGHQWY VKRXOG FRQVLGHU WKH SRVLWLYH DQG C
DQG WKH ORFDO YLVLWRU HFRQRP\ LI D 9/ VFKHPH ZDV L
(GLQEXUJK $UJ\OO %XWH +LJKODQGV DQG 'XQGHH DU
LQWURGXFLQJ D 9/ DQG LW LV H[SHFWHG RWKHU ORFDO
RSWLRQ JLYHQ FXUUHQW FRQVWUDLQWY RQ SXEOLF IXQ

e« 'R \RX WKLQN WKH LQWURGXFWLRQ RI 9/ VFKHPHV DFURYV
GLVFRXUDJH YLVLWRUV RU DUH YLVLWRUV XVHG WR SD\
GHVWLQDWLRQV DEURDG"

e« 'R \RX WKLQN WKH QHW UHYHQXH UDLVHG IURP WKH 9/ V|
DFKLHYHDWEHWLRQ VHW RXW LQ WKH QD WIRRBDB OWKRXDR
OHDGHU LQ VW FHQWXU\ WRXULVPu RU LV WKHUH VWLO
H[LVWLQJ FRXQFLO VHUYLFHV"

4 2 <28%$*5((: T+T+( %//6'(),1,72162)$ “&+$5* ($%(
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e 7KH 67$ VXSSRUWVY WKH GHILQLWLRQ RI D "FKDUJHDEOH

e +RZHYHU WKH FXUUHQW GHILQLWLRQ RI "/RYHUQLJKW DF
WR H[HPSW SHRSOH ZLOG FDPSLQJ DQG XVLQJ PRYHDEOH
FKDUJHG DUBY¥NV WKHUH EHLQJ DQ XQHYHQ SOD\LQJ ILHC
QHZHU PRGHOV RI YLVLWRU DFFRPPRGDWLRQ

e )JDLOXUH WR DGGUHVV WKLV DQRPDO\ LQ WKH WL/ RU V
H[DFHUEDWLQJ WKH SUREOHPV FDXVHG E\ ZLOG FDPSLQ.
IDFLQJ PDQ\ UXUDO DQG LVODQG FRPPXQLWLHYV

e« SGHVYSRQGHQWY PD\ ZDQW WR IODJ VRPH RI WKH NH\ LVVX
FRPPXQLWLHV IURP ZLOG FDPSLQJ DQG PRWRUYDQV

e« 7R HQVXUH D IDLU EDODQFH EHWZHHQ DFFRPPRGDWLRQ
UHQWHIRYLVLRQ RI PRWRUYDQV VKRXOGLBNW BB G XRKHDW 1}
WKH SRLQW RI KLUH RU DW IHUU\ SRLQWYV

e 67$ EHOLHYHV WKDW WEKRDUWQFRRMVLRQVRRU EHUWKLQJIV - V
IURP WKH OLVW RI RYHUQLJKD/VDLPAW RSFCPIRFA-DMD. FIBQ VS UR SR
RQ OHLVXUH ERDW PRRULQJ DQG EHUWK SURYLGHUV WKI
DFFRPPRGDWLRQ SURYLGHUV

e ., D9/ IHH LV FKDUJHG IRU ERRNLQJ RYHUQLJKW VWD\V F
EH FROOHFWHG E\ WKH FKDUWHU FRPSDQ\ RU WKH RZQH
KLUH HLWKHU DV SDUW RI WKH WRWDO FKDUWHU IHH RU

e« 7KH 67$ XQGHUVWDQGYV WKDW DV SDUW RI WKH 1HZ 'HDO
VKLS GLVHPEDUNPHQW FKDUJH IRU SDVVHQJHUV LV EHLC
ILVFDO IUDPHZRUN EHLQJ GHYHORSHG 7KH 6FRWWLVK *I
RI FUXLVH VKLSV LQ WKH 9/ %LOO ZRXOG KDYH GHOD\HG
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7KH %LOO OHWV ORFDO DXWKRULWLHV VHW WKH UDWH IRU WKH 9/
7KH %LOO GRHV QRW UHTXLUH WKHUH WR EH DQ XSSHU OLPLW RQ
FRPSDUDWRU LV RQH ORFDO DXWKRULW\ PD\ FKRRVH WR VHW WK}
FKDUJH IRU VWD\LQJ LQ D KRWHO WKDW FRVWYV .. D QLIJKW EXW
UDWH DW ZKLFK ZRXOG PHDQ D FKDUJH Rl ... SHU QLJKW IRU DQ

W ZRXO0OG EH WKH UHVSRQVLELOLW\ RI DFFRPPRGDWLRQ SURYLGH
DFFRPPRGDWLRQ SDUW RI WKH WUDQVDFWLRQ GHGXFW DQ DPRXC
SD\DEOH E\ WKH DFFRPPRGDWLRQ SURYLGHU WR D WUDYHO ERRNL
DPRXQW E\ WKH SHUFHQWDJH VHW E\ WKHLU ORFDO DXWKRULW\

7KH %9LOO DOVR JLYHV ORFDO DXWKRULWLHVY WKH DELOLW\ WR VH
DUHD LQFOXGLQJ FKRRVLQJ WR LQWURGXFH UDWHYV MXVW IRU RQ
UDWHV IRU GLITHUHQW WLPHV HJ FKDUJH PRUH GXULQJ VSHFLDC
SHDN WRXULVP SHULRGY +RZHYHU ORFDO DXWKRULWLHV GR QR\
EDVHG RQ WKH W\SH RI DFFRPPRGDWLRQ

4 . +$7$5(<2859,(: 621 7+( %//-6352326$/ 72 $//2: &281&,/6 72
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e 8VLQJ D SHUFHQWDJH FKDUJLQJ PRGHO IRU WKH OHY\ Z|
EXUGHQ RQ DFFRPPRGDWLRHHSURY VBRI ZRUN RXW WKH U
WKH OHY\ RQ FXVWRPHUV ELOOV LQFOXGLQJ GHGXFWL
FRPPLVVLRQ SD\DEOH E\ WKH DFFRPPRGDWLRQ SURYLGHE
VHUYLFH

e 7KLV ZRXOG SODFH D SDUWLFXODU EXUGHQ RQ PLFUREX
VHUYLFHV RI D ERRNNHHSHU RU DFFRXQWDQW DQG GR
VIVWHPV LQ SODFH

e 7KH SHUFHQWDJH PRGHO DOVR PDNHV LW KDUGHU WR FI
WKH\ ZLOO IDFEH{RUMRERRNLQJ D WULS UDWKHU WKDQ F

e 8VLQJ D SHUFHQWDJH PRGHO ZLOO DOVR PDNH LW KDUG
KRZ PXFK PRQH\ WKH 9/ ZLOO JHQHUDWH

e WLV WKH 67%-V SUHIBUNGRHOWKEW WKHHG IODW UDWH
FRQIXVLRQ DPRQJ YLVLWRUV DQG DFFRPEPRKRPWHRY BQRB
RSHUDWLQJ DFURVV PXOWLSOH ORFDO DXWKRULW)\ DUH]
KLJKHU RU ORZHU IHH GXULQJ VHW SHULRGV H J HYHQ

e« $QRWKHU RSWLRQ LV D WLHUHG V\VWHP ZKHUH WKHUH -\
FRVW SHU QLJKW ZLWK D PD[LPXP FDS LQ SODFH L H
IRUD ... URRP .. IRUD .. URRP HWF



e $QDJWHHG Il[HG IHH SHUQ KWZ RX@ EH BIWEXWBHQRP H RQ EXMOHWDQG Z RXG
EH GIW@QHO \R BIDG \R IQDFFXWDFIHVDQG WH WNRI HIRWFHP HOWDQG SHQD®V [HHV

e 7KH&RP P MWWH IV&RNQJ |RUH[DP SGIVIRUDQ RWHUSRWQWDDUDQI HP HQMR
FR®FWAMH 9/ DQG Z K\ WHH Z RX@ Z RUN EHWHU

e +RZHYHUWH 67$ UWHFRJ QMHVWDWMHUA DUH \RP H DGYDQWJ HVVR XMQJ D
SHFHQWJI H GBI\ P RGHODVIMWP HDQVYMRWYZ I@5D\ ®Z HUFRUM\SRQGIQ] FKDU HV
GXUQ TXIHWUSHURGVZ KHQ DFFRP P RGDWRQ FRWDUH ®Z HU WZ RX@ DGR P HDQ
WDWIRUH[ DP S® \RP HRQH W\ IQJ 1QD % %Z RX@ QRWEH FKDU HG \WH \DP H
DP RXQADVD SHURQ ERRNHG IQR D 1lYH WBUKRWO+RZ HYHU D QDWRQD@ DJ WHHG
PD[IP XP FDS \KRX@ DGR EH IQ SOFH

4 +$7%$5(<2859,(: 621 7+( $%6(1&( 2) $1 833(5/,0,772 7+(
3(5&(17$* ( 5$7( : +,&+: 28/' % )25&281&,/672 ' (&, ( $1' 7+$7,7

) &28/" % ' ,))(5(17)25" ,))(5(17385326(625"',))(5(17$5($6: ,7+,1
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e 7KH 678 EH@IYHVWHUH QHHGVWR EH D QDMWRQD® DJ BHHG XSSHUP MR \WH
SHEFHQ®J H IDW WDWEDQ EH FKDU HG E\ ®F DADXWRUMAY 7KHUH IVWH SRWE IOV
\RP H ®F DAXWRUWN DWHDVZ I@FKDU H D P XFK ®W HUBM IHH SRWMQWD®
QHJ DWHO [P SDFWQ) RQDFFRP P RGDWRQ ERRNQJ VDQG SXWQJ RIT VRXUMNVIURP
W\ IQJ 1Q 6FRWDQG

e 7KH %OQHHGV\R DOR WW WDWKH 9/ SHFHQWI H FDQQRWEH DIVHG E\ P RUH WDQ
D FHUBIQ DJ WHHG SHIFHQWJ H DWKH WP H RI WHYIHZ

o VWHWHQWDOMDWNH 9/ DW VVHWDWD UHDOXME BIYHOR HQUXUH \WKDVBF RWDQG
WP DIQVD FRP SHWAYH YMRUGHMODWRQ SDWMEXOWD J LYHQ WDWSHRS® DUA
DTHDG\ IDFIQ) VHURXVERWABBHWWKUHY 7KH YOKRXG WDW WDWZ KHQ VHWIDJ \WH
SHFHQ®JI H DWW ®F DMXWRUMHVP XWADYRIG FDXMQJ DQ DGYHWH [P SDFWRQ \WH
®FDOMRUHFRQRP \

e 7KH 678 Z HBRP HVWDWKH %OKDVDGRSWG RXUBHFRP P HQGDWRQ WDVWKHUA IV
|G LEIOW R DSSO WH 9/ GILIHIHQW 1Q B\SHFWRI VHDVRQDGV P HDQIQ) MERXG MW
EH DSS@IG DWSHDN YMVRUS HURGVRUMFWE-D@® R DWIDFWYMRWYGXUQI RII SHDN
SHURGV ) RUXUDADQG MDQG DWHDV MIVIP SRUBQUWKDVWKH BIY\ FDQ EH DSSTIG
GULIHHQW® GXUQJ WH T XIHWMWDQG EXMHVWYMRUS HURGY

e VDGR SRVMYH WDWAKH %OXSSRIWWH GIY\ VR EH DSSTHG 1Q GLIHBHQASDWRI D
®FDMXWRUN DHD SRWMQWD® HQFRXWDJ IQJ P RUA RYHWQL KVWAMWVR GIW
|UHT XHQWMG SDWRI WH WHJ IRQZ KHUH D B\ MQWFKDU HG || WH GBI\ IVQRW
DSS@HG IQ\RP H SDWRI WH ®FDMXWRUN DBHD MV YMDO® [P SRUDQAMDVIKH
BHYHQXH WDMHG IRP WH BN\ IVXVHG VR \KSSRWWRXWMP 1Q WHVH DUHDV IQF BGIQJ
GHWDDWRQ SURP RWRQ DQG GHYH@SP HQRI P RUH YMVRUIDF LONMV

e 7KHUWH IVWH SRWMQWDOR FKDU H D KL KHUBIY\ DWW GXUQJ) NH\ HYHQWSHURGY H J
( GIQEXU K ) HWYDO Z KHQ YMVRUDFFRP P RGDWRQ IVJ XDUDQMHG \R EH DWXO
FDSDFIW

e 7KH 678 KSSRWWDVWWKH 9/ UIDW FKDU HG GRHVQRWDUY EHVE HHQ GILIHIHQANS HV
Rl YMVRUDFFRP P RGDWRQ DVWIVZ RXG SOFH \RP H DWDQ DGYDQW®J H DQG
GMDGYDQWIH $ P I RI GLIHHQANSHVRI YMMRUDFERP P RGDWRQ IVHWHQWDO
IRUGFRWDQG-VVRXWP HFRW \IMP
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9LVLWRUV IURP 6FRWODQG WKH 8. DQG LQWHUQDWLRQDO YLVLWER
HIHPSWLRQ LV DSSOLHG 7KLV DOVR LQFOXGHV SHRSOH VWD\LQJ I
RZQ ORFDO DXWKRULW\ DUHD 7KH %LOO VHWV RXW WKDW WKHUH
WKH OHY\ VKRXOG QRW EH FKDUJHG RU LV UHLPEXUVHG EDVHG R
VWD\V IRU KRVSLWDO WUHDWPHQW RU UHVSLWH DQG LQYROYLQJ

7TKH ZRUGLQJ RI WKH %LOO PHDQV WKDW LQ PRVW FDVHV LW ZLOO
ULVN RI KRPHOHVVQHVY UHIXJHHYVY DQG DVVOXP VHHNHUV DQG *\S
OLDEOH WR SD\ WKH OHY\

1R HIHPSWLRQV WR WKH OHY\ DUH IRUPDOO\ VHW RXW LQ WKH %L
ZLWK WKH 67% &26/$ DQG RWKHU UHOHYDQW VWDNHKROGHUYV DV ¢
FKDLUHG E\ 9LVLWG6FRWODQG WR GHYHORS JXLGDQFH IRU ORFDO
QHFHVVDU\ WKH %LOO JLYHV OLQLVWHUV WKH SRZHU WR FUHDWH
DXWKRULWLHV ZLOO DOVR KDYH WKH DELOLW\ WR FUHDWH WKHLU

4 T+( %/ 28/ $//12: &281&,/672 $33/</2&$/ (;(037,216%$1"
5(Y$7(672 620 ( 7<3(62) * 8(676,) 7+(< &+226( 72 ,7$/62 $//2: 6

) 7+( 6&2 77,6+ * 29(510 (1772 6(7(; (037,216%$1"' 5(%7(621 $
\ 1$721$/ %$6,6: +(5( ,7&216, (56,7$335235,$7( : +$7$5( <285

9,(: 621 7+( %//-6352326$/6,1 5(/$7,21 72 (; (037,216$1"
5( 9% 7( 6"

e .| \RX DUH DQ DFFRPPRGDWLRQ SURYLGHU GR \RX RSHU|I
VFKHPHY WR WKH "H[HPSWLRQ YRXFKHUp VHW RXW LQ W|
YRXFKHU VFKHPH ZRXOG ZRUN LQ SUDFWLFH H J RQOLQ
DW WLPH RI ERRNLQJ "

e 'R \RX WKLQN LW ZRXOG EH KHOSIXO WR KDYH D QDWLRQ
IURP SD\LQJ WKH 9/ UDWKHU WKDQ WKLV EHLQJ GHFLGH

e 'R \RX WKLQN SHRSOH VWD\LQJ LQ RYHUQLJKW DFFRPPR(
DXWKRULW\ DUHD VKRXOG EH H[HPSW IURP WKH 9/"

e 7TKH 67%$ EHOLHWKN SWKDPMHVYV PXVW EH DV VLPSOH DV SRV
DFFRPPRGDWLRQ SURYLGHUV WR DYRLG DQ XQQHFHVVDL
ERWK LQ UHTXHVWLQJ DQ HIHPSWLRQ IURP WKH 9/ FKDU.

e $SEVROXWH FODULW\ LV QHHGHG DERXW ZKR ZLOO EH UH
HIHPSWLRQ VFKHPH LQFOXGLQJ UHVSRQVLELOLW\ IRU L
WKH DELOLW\ WR FKDOOHQJH DV WKHUH LV D ULVN RI IL
7KH UHVSRQVLELOLW\ IRU HQIRUFHPHQW VKRXOG QRW V
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7 K M6 LMDOW K EW | R BIW W D E O RVKKLODQPJ LI/ VFKHPW KGR FDXOW K RKUDLW R D U U
RXWFRQVXOWIKMERROXHH®E R KD DI ODRIWKSUR SR WH & H PIHQ &1 [ S O XIK® W
LWLFWRERDQGVDOMQGHWSLQLRIRSHRSE@KRUHSUHWFIRER®X Q L WLRIX/U
RUJDQLVDWLRQV EXVLQHVVHV LQYROYHG LQ WRXULVP DQG RWK

$ W MKHR Q V XNVOLVRIDKGIR FDXOW K RUDLWYR X PP D UWKRISLQLWRNMD YHHFHLDRG
GHFLGWKHEDQWRRD KHDLGL WKKWFKHPHKKE DWH/ WKHPHRP HVQ WRU AKXV W
EHDVOHDVWR QWEM WHKE D WHW KBR FDXOW KR WHFRLVWRQ WU R @XMAEKHPH
DQG LW PXVW SXEOLFLVH ERWK WKH GHFLVLRQ DQG ZKHQ WKH 9/

4 "2 <28$*5((: 7+ 7+( %//-65(48,5(0(176$5281" T7+(
1752 8&7,21 $1' $'0,1,675$7,21 2) $ 9,6,725/(9< 6&+(0 (
1&/8' ,1* 7+#26( 5(/$7,1* 72 &2168/7$7,21 &217(17 $1' 38% ,&,7<

6(&7,216 72 " $5( 7+(5( $1<27+(55(48,5(0(176<28 7+,1.
6+28/" % 0 (7%)25( $1<,1752' 8&7,21 2) 7+( /(9<,1 $ * ,9(1 $5($"

e 7KH 67$ VWURQJO\ ZHOFRPHV WKDW WKH OHJLVODWLRQ
ORFDO DXWKRULWLHY WR FRQVXOW ZLWK FRPPXQLWLHYV
RUJDQLVDWLRQV EHIRUH LQWUR&XFKQZDY WQH RHRKU NI
RXU /RFDO 9LVLWRU /HY\ ODQLIHVWR

e 7KH 67$%$ VWUHVVHV WK DPW MK HUHXPXYWGEHQ GHSWK FRQV
PLQLPXP UHTXLUHPHQW RQ WKH OHYHO RI HQJDJHPHQW
SDUWIHHY YROXPH RI UHVSRQVHV UHTXLUHG PL[WXUH RI
FRQVXOWDWLRQ RSSRUWXQLWLHYV

e 7KH 67%$ IXUWKHU VXSSRUWV WKDW WKH OHJLVODWLRQ F
FRPHVY LQWR IRUFH PXVW EH DW OHDVW PRQWKV DIWH
GHFLVLRQ WR LQWUR G XFQIGWMKKDWF KMPPIXVW SXEOLFLVH )
ZKHQ LW ZLOO FRPH LQWR IRUFH

e« 6BRPH ORFDO DXWKRULWLHVY DUH NHHQ WR LQWURGXFH D
DFFRPPRGDWLRQ SURYLGHUV DQG WKH LQERXQG WUDYH
DGHTXDWHWRLBHRSHUO\ BQBSWKHUH QHHGY WR EH SURS
UDLVLQJ DFWLYLWLHY ZHOO LQ DGYDQFH RI D VFKHPH F1
ZHOO LQIRUPHG 7KH LQERXQG WUDYHO DQG FRQIHUHQF
WDNH ERRNLQJV XS WR WZR \HDUV LQ DGYDQFH

e« W LV DOVR YLWDOO\ LPSRUWDQW WKDW WKH ([SHUW $G
JXLGDQFH RQ WKH 9/ LV JLYHQ HQRXJK WLPH WR GHYHOT
IRU ORFDO DXWKRULWLHYV WKDW ZLOO DYRLG LQFRQVLV)
IRU WKH WRXULVP DQG KRVSLWDOLW\ VHFWRU
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7TKH %LOO VWDWHV WKDW WKH QHW SURFHHGV FROOHFWHG IURP
VXSSRUW RU VXVWDLQ VHUYLFHV DQG IDFLOLWLHV WKDW DUH VX
WKH DUHD IRU OHLVXUH 7KLV FRXOG FRYHU WKLQJV OLNH LPSUR
SRSXODU ZLWK WRXULVWYV RU FUHDWLQJ D YLVLWRU FHQWUH W
DUHD DV D WRXULVW GHVWLQDWLRQ

,Q XVLQJ WKH QHW SURFHHGYVY UDLVHG E\ WKH 9/ VFKHPH WKH %L
"lTURP WLPH WR WLPHp FRQVXOW ZLWK FRPPXQLW\ UHSUHVHQWDW
WRXULVW RUIJDQLVDWLRQV LQ LWV DUHD DQG UHJDUG LWV ORFD

/IRFDO DXWKRULWLHY ZLOO QHHG WR SXEOLVK DQQXDO UHSRUWYV
VFKHPH KDV EHHQ LQWURGXFHG VHWWLQJ RXW WKH DPRXQW RI
KRZ WKRVH IXQGV KDYH EHHQ XVHG DQG KRZ D VFKHPH KDV SHUI
UHODWLQJ WR GHYHORSLQJ VXSSRUWLQJ RU VXVWDLQLQJ IDFLOL
YLVLWRUV IRU OHLVXUH SXUSRVHV

$ ORFDO DXWKRULW\ RSHUDWLQJ D 9/ VFKHPH PXVW UHYLHZ WKH

WKH VFKHPH FRPLQJ LQWR IRUFH DQG VXEVHTXHQWO\ HYHU\ WKL
DIWHU HDFK UHYLHZ XQGHUWDNHAQ

. +$7$5(<2859,(: 621 7+( %//-65(48,5(0(176)25/2&$/
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e 7KH 67$ EHOL KM WKHHTXLUHPHQWY IRU ORFDO DXWKR
DFFRXQW Rl WKH 9/ VFKHPH DQG DQQXDOO\ UHSRUW RQ
SURFHHGV RI WKH VFKHPH KDYH EHHQ XVHG DUH LQWHJL
VFKHPH DQG WKH GHOLYHU\ RI LWV REMHFWLYHV

e SFFRXQWDELOLW\ DQG WUDQVSDUHQF\ DUH NH\ WR HQV X
EHLQJ XVHG E\ ORFDO DXWKRULWLHYV WR GHYHORS VXS¢
VHUYLFHV ZKLFK DUH VXEVWDQWLDOO\ IRU RU XVHG E\ Y

e 7KH 9/ PXVW EH WUHDWHG DV D VXSSOHPHQWDU\ UHYHQ
RSSRUWXQLW\ WR IXQG H[LVWLQJ FRXQF LJO PRXQFLFG VXD
DOUHDG)\ LQ SODFH IRU SXEOLF WRLOHWY URDG PDLQW!

e 7KH 67$ ZHOFRPHV WKH WKUHH \HDU UHY LV\HZWS R X WRIGQ DD
WKH 9/ VFKHPH DV WKLV LV DQ LPSRUWDQW RSSRUWXQL
ZRUNLQJ DQG ZKHWKHU LW LV KDYLQJ D GHWULPHQWDO
DQG KRVSLWDOLW\ EXVLQHVVHV



\_J

4 7+( %I/ 5(48,5(67+$71(73528&((' 62) 7+( 6&+(0 ( 6+28/' 21/< %
86(" 72 "$&+,(9( 7+( 6&+(0 (62%(&7,9(6pu$1' )25 ' (9(/23,1*
6833257,1* $1' 6867%,1,1* )$&,/,7,(6$1' 6(59,&(6: +,&+ $5(
68967$17,$//<)2525 86(" %< 3(562169,6,7,1* 7+( $5($ 2) 7+( /2 &$/
$87+25,7< )25 /(,685( 385326(6 u' 2 <28 $* 5(( : 7+ +2: T+( %//
352326(61(7352&((' 66+28/' % 86(' $1' ,) 127 +2: '2 <28 7+,1.
1(7352&((' 66+28/" 9% 86(" "

$V VHW RXW LQ RXW PDQLIHVWW®R KM ERP FMQURMWOR @M O FR
WKHUH LV DQ H[SOLFLW FRPPLWPHQW LQ WKH %LOO WKTC
VFKHPH LV XVHG WR GHYHORS VXSSRUW RU VXVWDLQ V
VXEVWDQWLDOO\ IRU DQG XVHG E\ SHRSOH ZKR Y HY HWQ XV
JHQHUDWHG VKRXOG DOVR EH DYDLODEOH WR VHFXUH P
IXUWKHU WRXULVP LQYHVWPHQW RSSRUWXQLWLHYV

$V ZHOO DV FRUH VHUYLFHV DQG IDFLOLWLHV XVHG E\ W
FRXOG IRU H[DPSOH EH LQYHVWHG LQ YLVLWRU DWWUDF
SURJUDPPHYV DQG PDUNHWLQJ DQG SURPRWLRQ RI GHVW
$Q\ UHYHQXH UDLVHG PXVW EH GHPRQVWUDEO\ E LG X\
WKHUHIRUH ORFDO DXWKRULWLHVY VKRXOG EH DEOH WR

KHULWDJH DQG RU HFRQRPLF EHQHILW IRU YLVLWRUYV DC
FRQWULEXWHY WR 6FRWODQG-V QDWLRQDO WRXULVP SU
W LV DOVR LPSRUWDQW WKDW DQ\ QHW UHYHQXH UDLVF
DXWKRULW\HDU HDQVXULQJ LVODQG FRPPXQLWLHV EHQHIL
FLWLHY WR VXSSRUW ORFDO QHLJKERXUKRRGV DQG DWW
7KH 67$ VXSSRUWYV WKDW WKH GHFLVLRQ RQ KRZ WKH Q}
VXSSRUW WKH YLVLWRU HFRQRP\ DUH PDGH DW D ORFDO
ZLOO KDYH LWV RZQ GLIIHUHQW WRXULVP SULRULWLHV L
+RZHYHU ZH UHVWDWH RXU UH FRRPPIH@GDHNEL RRPW KW H H
IRUPHG LQ ORFDO DXWKRULW\ DUHDV DQG FRPPXQLWLHY
XVHG DFURVV WKHLU ORFDOLWILKLF KV RQFOSKSFRHMVWKRIXW R Y
DQG GHVWLQDWLRQ PDQDJHPHQW RUJDQLVDWLRQV DQG
UHSUHVHQWDWLYHYV

W LV QRW HQRXJK WKDW WKH OHJLVODWLRQ VWDWHV W
WLPH WR WLPHp RQ WKH QHW SURFHHGV RI WKH 9/ VFKH
7KLV LV YDJXH DQG DW ULVN RI EHLQJ WRNHQLVWLF DQC
7KH 67$ IXUWKHU ZHOFRPHV WKDW RXU UHFRPPHQGDWLF
DQQXDOO\ UHSRUW RQ KRZ WKH QHW SURFHHGV RI WKH

WKH %RDHYHU ZH ZRXOG D®RG WHEDMW. YWHWHRI DQ\ VFKHPH
UHSRUW DJDLQVW KRZ LW LV PHHWLQJ WRN 2B ®/Q QDWW K
WRXULVP VWUDWHJ\
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8QGHU WKH OHJLVODWLRQ DFFRPPRGDWLRQ SURYLGHUV PXVW SI
DXWKRULW\ DQG VXEPLW DW WKH VDPH WLPH D UHWXUQ WKDW GFE
WKH\ RZH WR WKH ORFDO DXWKRULW\ I D SHUVRQ SURYLGHV RY
RQH VHW RI SUHPLVHV WKHQ WKH\ PXVW LQFOXGH VHSDUDWH DV

$ GXW\ LV SODFHG RQ DFFRPPRGDWLRQ SURYLGHUV WR NHHS UHF
LQFOXGLQJ DQ\ DVVRFLDWHG UHFRUGV RI SD\PHQWYV UHFHLSWYV I
UHFRUGYVY PXVW EH SUHVHUYHG IRU ILYH \HDUV ZLWK ORFDO DXW
PXVW EH NHSW DQG SUHVHUYHG

. WKH DFFRPPRGDWLRQ SURYLGHU IDLOV WR SURYLGH D UHWXUQ
OHY\ DQG SHQDOWLHV IR U \QHRHD 3RS O LRI GIKKY % QEOXGHYV D SHQD(
GRHVQ W SD\ WKH 9/ ZLWKLQ GD\V DIWHU EHLQJ UHPLQGHG E\ V
JRHV XQSDLG WKH KLIKHU WKH SHQDOW\

7TKHUH DUH DOVR SHQDOWLHV IRU JLYLQJ IDOVH LQIRUPDWLRQ RC
UHDOLVLQJ D PLVWDNH KDV EHHQ PDGH RU IRU KLGLQJ RU GHVW
WKH SHQDOW\ DPRXQW FDQ LQFUHDVH RYHU WLPH 3HQDOW\ IHHV

7KH OHJLVODWLRQ JLYHV ORFDO DXWKRULWLHYV LQYHVWLJDWRU\
LQIRUPDWLRQ DQG GRFXPHQWY IURP DFFRPPRGDWLRQ SURYLGHU
WR LQVSHFW EXVLQHVYVY SUHPLVHV HJ DVVHVV DFFRPPRGDWLRQ
PRQH\ FROOHFWHG
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e 7KH 67$ EHOLHYHV WKH SHUFHQWDJH PRGHO VHW RXW L
EXUGHQVRPH RQ DFFRPPRG D VDIQR LRUFRMMIDGHHWW KH ULV N
EHLQJ PDGH DQG SHQDOWLHY EHLQJ LVVXHG

e WWNKH 67%$-V SUHIHUHQFH WKDW WKH 9/ IHH VWUXFWXUH
FKDUJH WR PDNH WKH SURFHVV VLPSOHU IRULDFPRBRRG |
DFFRPPRGDWLRQ SURYLGHUV WKDW RSHUDWH PXOWLSOH
DFURVYV GLIIHUHQW ORFDO DXWKRULW\ DUHDYV

e $Q DJUHHG IL[HG IHH SHU QLJKW RU IL[HG WLHU VWUXF\
EXUGHQVRPH RQ EXVLQHVV DQG ZRXOG EH OHVV OLNHO\
ULVN Rl SHQDOW\ IHHV



e 7KH %LOO-V UHTXLUHPHQWYVY IRU DFFRPPRGDWLRQ SURYL
UHWXUQV DUH DOVR H[FHVVLYHMOUMGRHHFR@FX®LYW UD W |
67$ EHOLHYBNFWRPWGDWLRQ SURYLGHUV VKRXOG SD\ Wk
FROOHFWHG DQG VXEPLW UHWXUQV WR ORFDO DXWKRUL
TXDUWHUO\HE®WRSRVH WKLV EH E\ VW 2FWREHU HQG R
VHDVRQ DQG SDUWLFXODUO\ UHOHYDQW LI WKH OHY\ LV
HQG RI WKH ILQDQFLDO \HDU 6XEPLWWLQJ RQ D TXDUW
DQG EXUGHQVRPH RQ EXVLQHVVHV

e 5SDWKHU WKDQ ILYH \HDUV EWKIHQ6&/AS/ B M OLRNMHYG RQO\ QH
UHFRUGV IRU HDFK WKUHH \HDU F%HIRQRE WW BWHRHOW V
DFFRXQWVY VRPH EXVLQHVVHV ZLOO QRW KDYH WKH SK\\
WKH ORQJHU SHULRG SURSRVHG LQ WKH %LOO
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e 7KH 67$ EHOLHYHV WKDW WKH HQIRUFHPHQW DQG SHQDC
GUDFRQLDQ DQG DUH IDU WRR KDWHQRWKEXFRPSIOMHW\ R
SHUFHQWDJH PRGHO VHW RXW LQ WKH %LOO WKHUH LV
KHDY\ KDQGHG ZLWK EXVLQHVVHV WKDW LQLWLDOO\ IDL!

e 7KH %LOO DV LQWURGXFHG VHWV XS D FRQIURQWDWLR
DXWKRULWLHY DQG DFFRPPRGDWLRQ SURYLGHUV UDWK
SURYLGH WKH EHVW H[SHULHQFH IRU YLVLWRUV WR WKH

e 7KH SRZHU WR LQVSHFW EXVLQHVV SUHPLVHV SDUWLFXC

e« 7KHUH LV DOVR D TXHVWLRQ DERXW ZKDW FDSDFLW\ ORI
HQIRUFH WKHVH SHQDOWLHY DQG XQGHUWDNH LQVSHFW

e« 7R DYRLG WKH ULVN RI IDFLQJ HQIRUFHPHQW DFWLRQ W
DXWKRULWLHV PXVW SURSHUO\ VXSSRUWBFFRPPRGDOAL |
UHWXUQV DQG NHHS DGHTXDWH UHFRUGVY FRQFHUQLQJ V
WKUHDW Rl HQIRUFHPHQW DFWLRQ

e ,W PXVW QRW EH IRUJRWWHQ WKDW LW LV WRXULVP DQG
VKRXOGHU WKH EXUGHQ RI FROOHFWLQJ WKH OHYQGR @ KL
WKH\ VKRXOG QRW KDYH WR EHDU WKH EUXQW RI LPSOH
SHQDOWLHV IRU PDNLQJ PLVWDNHV 7KH 9/ PXVW EH WR
UHLQYHVWLQJ LQ WKH WRXULVP SURSRVLWLRQ LQ WKHL

e« $UH \RX DZDUH RI DQ\ VLPLODU HQIRUFHPHQW DQG SHQTE
DFFRPPRGDWLRQ VHFWRU" 'R \RX KDYH H[DPSOHV \RX FR
GHPRQVWUDWH WKHVH SRZHUV EHLQJ PLVXVHG" 'R ORFD
UHVRXUFHV WR HQIRUFH WKHP"
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7TKH %LOO VHWYV RXW WKDW DFFRPPRGDWLRQ SURYLGHUV ZLOO EH
9/ RQ EHKDOI RI ORFDO DXOUK@GRRIDNVL BMP RWIR DI FMRPSDQ\ WKH %LOO
HISHFWHG VHW XS DQG RQJRLQJ FRVWYV IRU GLITHUHQW W\SHV RI D

W LV DFNQRZOHGJHG LQ WKH )LQDQFLDO OHPRUDQGXP WKDW WKH
LQFUHDVH WKH WRWDO SULFH IRU DFFRPPRGDWLRQ DQG UHVXOW I
SURYLGHUV WKDW RSHUDWH MXVW EHORZ WKH WKUHVKROGV IRU 9
8. *RYHUQPHQW V ILQDO SRVLWLRQ RQ WKH DSSOLFDWLRQ RI 9$7 2
WKH %LOO V SDVVDJH WKURXJK WKH 6FRWWLVK 3DUOLDPHQW

$FFRPPRGDWLRQ SURYLGHUYV PD\ DOVR QHHG WR UHQHJRWLDWH R!
DUUDQJHPHQWY ZLWK RQOLQH WUDYHO DJHQFLHV 27%$V DQG RWKI
IURP WKH FDOFXODWLRQ RI FRPPLVVLRQ

7TDEOH 6XPPDU\ WDEOH RI H[SHFWHG FRVWYV IRU D VPDOO

DFFRPPRGDWLRQ VHFWRU LQ DQ DUHD ZKHUH D YLVLWI

$ VPDOO DFFRPPRGDWLF
ZLWK D WXUQRYHU EHW?Z <HDU 7 <HDU 7 <HDU 7 <HDU 7
. P DQG OHVV WKDQ

6HW XS FRVWV H[FOXGL(
IHH

6HW XS FRVWV RQH RI

2Q JRLQJ FRVWYV

7TRWDO

7TDEOH 6XPPDU\ WDEOH RI H[SHFWHG FRVWYV IRU D W\SLFDO

VHFWRU LQ DQ DUHD ZKHUH D YLVLWRU OHY\ LV

$ PLFUR EXVLQHVV ZLWK D

< < < <
WKDO .. HDU 7 HDU 7 HDU 7 HDU 7

6HW XS FRVWYV

2Q JRLQJ FRVWV H[FOXGL
306 IHHV

2Q JRLQJ FRVWV LQFOXGU
DQQXDO 306 IHH

7TRWDO
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7KH 67%$ LV VWLOO UHYLHZLQJ WKH '"HOHJDWHG 3RZHUV C
LQLWLDO LPSUHVVLRQ LV WKDW WKH '"HOHJDWHG 3RZHU\
QHFHVVDU\ FKDQJHVY WR EH PDGH WR WKH 9/ VFKHPH ZLV
SULPDU\ OHJLVODWLRQ

7KH 67$ ZHOFRPHV WKDW WKHUH LV WKH SRZHU IRU 6FR)
RUDPHQG W\SHV RI DFFRPPRGDWLRQ OLDEOH IRU WKH C
OHJLVODWLRQ DV WKLV ZLOO DOORZ FKDQJHV WR EH PLC
DQG EHKDYLRXUDO FKDQJHV WR WKH DFFRPPRGDWLRQ V
7KH 67$ DOVR ZHOFRPHV WKDW WKHUH LV WKH SRZHU Wi
HIHPSWLRQV FRQFHUQLQJ VLWXDWLRQV ZKHUH LW LV QR
HQYLVLRQ WKDW WKLV ZLOO EH WKH FDVH IRU VRPH H[H
KRVvSLWDO WUHDWPHQW RU UHVSLWH EUHDNYV
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7KH 67%$ ZRXOG XUJH DFFRPPRGDWLRQ SURYLGHUV WR FI
FRQVXOWDWLRQ ZLWK HVWLPDWHYV DERXW KRZ PXFK WK
RQJRLQJ FRVWYV RI LQWURGXFLQJ D 9/ VRKHFRWMWLY KRV
*RYHUQPHQW WDEOHV ZLWK HVWLPDWHG FRVWYV E\ EXVL
7KLY VKRXOG LQFOXGH FRQVLGHUDWLRQ RI FRVWV FRQF
PDQDJHPHQW V\VWHPV LQ RUGHU WR FROOHFW UHFRUG
WUDLQLQJ SUHSDULQJ UHJXODU UHPLWWDQFH WD[ UHW
DVVXPLQJ RQH UHWXUQ SHU TXDUWHU SHUIRUPLQJ UH
DVVRFLDWHG ZLWK WD[ UHWXUQV DQG GXH GLOLJHQFH F
WKH FRUUHFW 9/ UDWH LV DSSOLHG WR LQYRLFHV DGGL
SXUSRVHV RI HYLGHQFLQJ ZKHUH D ORFDO H[HPSWLRQ W
UHQHJRWLDWLQJ H[LVWLQJ FRQWUDFWYV ZLWK WKLUG SD
SODWIRUPV RU RQOLQH WUDYHO DJHQWYV ZKHUH D FRPP
DFFRPPRGDWLRQ VDOHV WR H[FOXGH WKH FRVW RI D 9/

$FFRPPRGDWLRQ SURYLGHUVY VKRXOG DOVR RXWOLQH LI
WKHLU EXVLQHVV LI WKH B/JILVSXRVRBOKHRBRYHKHU WKH 9%7

RXW RI WKH )ODW 5DWH 6FKHPH QHJDWLYHO\ LPSDFW R
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