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Chairman's Report

2019 – 2020 has been another successful

year for the STA in terms of its growth,

reach, strength of voice, ability to

influence and consolidation of strategic

direction.  During the first half of the year,

our focus was predominantly on

representing matters arising with Brexit

pending and the continued rising costs

of doing business. 

This included regular engagement with

the then Tourism Minister, Fiona Hyslop

and Finance Minister Derek Mackay

Ben McPherson MSP, meeting with

Scottish office representatives and

giving evidence to Parliamentary

committees.

The first quarter of 2020 presented a

rapidly unfolding global crisis that we

are now living with and could not have 

imagined or prepared for, however the

work of the STA in the years prior to the

arrival of the Covid-19 crisis and most

notably throughout 2019-20 has served

the organisation well in terms of its

positioning as the foremost trade body

in Scotland and a valued, trusted

partner to many hundreds of tourism

businesses.

The STA moved into this financial year

having staged a successful sell out

Signature Conference at Glasgow’s

SEC during which we launched the

new brand identity for the Scottish

Tourism Alliance.  

This paved the way for a new direction

in our activity and communication; the

next step for us was to reflect on what

we did as an organisation and ensure

that we made the most effective and

impactful use of time and resource.



With our new visual identity, mission and

vision statements and company values

refreshed and relaunched, we used a

series of internally facilitated workshops

to establish our overarching goals, define

the strategic objective of the STA and

develop an activity plan for the 12

months head.

The STA core team developed six

organisational goals to underpin our

activity; Understand our Members; Retain

our Members; Increase Revenue;

Increase Advocacy; Retain, develop and

build the expertise of the STA; Raise the

profile and enhance the reputation of

the STA.

Strategic objectives were then

developed for each goal with several

workstreams to deliver these objectives

which were matched with clear

indicators of achievement to measure

performance.

Having a new, solid strategic direction

has enabled the STA to deliver new

projects and communications that have

made a measurable difference to its

position as the lead representative body

for Scotland’s tourism industry and

develop a closer relationship with our

members.

Our Board has been updated each

quarter on the progress of the STA’s new

business strategy and has seen the

difference that these new workstreams

have made in terms of direction, strength

of voice and in the organisation’s

relationships with its members, wider

industry and governments.



We went into 2020 with a range of

unknowns ahead, continued fragility

and instability in our landscape but with

a strong sense of ambition and

positivity about what could be

achieved through the delivery of the

new tourism strategy, Outlook 2030.

Much of the STA’s focus throughout

2019-20 was also devoted to leading

the co-ordination and development of

Scotland’s future tourism strategy along

with our partner organisations – the

Scottish Government, VisitScotland,

Highlands & Islands Enterprise and

Scottish Enterprise.  The Strategy

Steering Group was chaired by STA

CEO Marc Crothall and project

managed and coordinated by STA

team member Karen Christie.  

More than of 75 meetings, workshops

and engagement events took place

across the country in destinations

including Inverness, Aberdeen, Ayrshire,

South of Scotland , Moffat, Glasgow,

Edinburgh, Orkney, Skye and across the

Central Belt, engaging circa 2,500

industry colleagues and representatives

from other sectoral organisations.

The outputs resulted in us getting to the

point where we were able to launch

‘Scotland Outlook 2030’ on the first day

of our annual Signature Conference at

the SEC on the 4th March. 

I felt an enormous sense of pride in the

STA as I listened to Scotland’s First

Minister, Nicola Sturgeon compliment

the work of the STA as she officially

launched Scotland’s new tourism

strategy at our conference.

The project was the result of hundreds

of hours of hard work and widespread

consultation and produced a bold,

confident new ambition; that Scotland

will be the leaders in 21st century

tourism.  On behalf of the industry I must

also thank The Union for the work they

did to create a visual identity for the

new strategy and a memorable video

for launch.  

The STA also retained a number of

external consultants to help facilitate

strategy workshops and adding much

value into the process and I would like

to thank them too.

https://scottishtourismalliance.co.uk/scotland-outlook-2030-overview/
https://scottishtourismalliance.co.uk/scotland-outlook-2030-overview/


Throughout the period 2019-20, the STA

has continued to build on its strong

foundation as the ‘go to’ organisation

for the Scottish Government in terms of

gaining an understanding of the issues

and challenges within the tourism

landscape.

The close partnership between the

Scottish Tourism Alliance and Scotland

Food & Drink continues to strengthen

further throughout 2019-20 with both

organisations tasked with delivering

Scotland’s Food Tourism Action Plan. 

The STA led on the co-ordination of a

communications strategy to deliver the

plan, working with Scotland Food &

Drink and VisitScotland.

For all tourism matters, the STA is now

often the first port of call for the

journalists, thanks to the strong

relationships that have been built

between the organisation and the

media over the last six years.  This

enables us to convey the reality of the

picture of what tourism in Scotland looks

like and ensure that all audiences have

an understanding of our challenges and

of course, the opportunities.

There has never been a time when

Scottish tourism has needed this level of

strong industry leadership and the STA

remains totally focused and committed

to representing your interests, helping

your voice be heard by the people who

need to hear it and creating better

conditions for our tourism businesses,

industry and Scotland’s economy to

grow.
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However we can’t do this without your

ongoing financial support and we

thank you for your commitment but we

also cannot  represent your views if you

stay silent and don’t engage with us

either directly or indirectly through your

destination or sector organisation so

please do connect with us.

On behalf of the Board, I would like to

acknowledge the hard work and

dedication of Marc Crothall and the

exceptional efforts of the STA team

who continue to work tirelessly on

behalf of our industry and your

business. They do what they do with

great passion and are driven by a will

to see businesses like yours succeed.

I would also like to offer thanks to my

Board colleagues and the STA Council

for their continued support,

commitment and engagement with

the STA and for the work they do in

cascading  important messages and

pressing issues that impact our industry

out to their audiences.

The STA agenda will continue to remain

firmly focused around influencing and

shaping policy to support the

sustainability and growth of Scotland’s

tourism industry as we navigate our

way through some very difficult waters

ahead.

Your voice has never been more

important.  Your voice in tourism

matters; it’s what gives the STA its voice.  

Together, we will continue to build a

sustainable, innovative, adaptable and

strong industry to withstand the many

challenges we all face.

Please be assured that the STA has

never worked harder and will continue

to do so to protect and support the

growth of your business and Scotland’s

tourism industry. 



The report summarises the

organisation’s audited financial

performance over the accounting

period 1 April 2019 – 31 March 2020.  

In the financial commentary it also

sets out the like for like trading

performance over the 12-month

period 1 April 2019 – 31 March 2020,

which reaffirms our position of stability

and strength.  

The organisation will continue to build

on this position over the coming 12

months despite the significant

challenges presented by the

pandemic and we will seek more

opportunities to influence government

policy and build relationships with all

businesses across every sector of

Scotland’s tourism industry,

consolidating our position as the

immediate, trusted ‘go to’ source for

insights, information and news and

representation.

N O T E  A B O U T  

T H I S  R E P O R T
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has given us the opportunity to get our

content, tone and frequency in our

communications absolutely right for

our diverse and varied member

audience.

Face-to-face engagement at a local

level, quality communications with

timely information, insights and

effective, relevant signposting plus

additional networking events has

given the STA a greater number of

touchpoints with our members

throughout the year, as have the

workshops we have organised as part

of the Tourism Strategy consultation

and engagement.

  

The STA has continued to strengthen

our relationships with other national

trade organisations and build

partnerships with suppliers; 2019-2020

has seen the organisation continue to

recruit new members, supporters and

Patronswho have a clear

understanding of tourism businesses

and the needs of our sector.

Member specific projects have

included feedback surveys, focus

groups, small regional dinners and

networking events, a new look

monthly e-blast, a refreshed social

media strategy and the introduction

of a member onboarding experience.

Having more strategic, focused

communications has enabled the STA

to communicate the level of activity

that the organisation is engaged in on

behalf of our members and indeed

the wider industry and the feedback

we have received as a result of

undertaking focus groups and surveys

M E M B E R S H I P

Membership of the STA has remained

stable throughout 2019 – 2020 which

can be attributed to a number of

factors.  Our organisational goals have

led us to develop more member centric

communications and activity to bring

our members closer to us and allow us

to have a clearer understanding of what

our members want, need and expect

from the STA as an organisation.



STA MEMBERS >> 

STA PATRONS >> 

Cost pressures in all areas of business

are a predominant concern across the

tourism industry. Despite this, our

membership levels have remained

strong; much of this can be attributed

to the work the organisation does to

engage regularly with its members,

seeking evidence from them which

has enabled us to influence decisions

around industry policy and regulation;

this has been welcomed by

government ministers and officials.

The STA now has more than 3000

businesses directly subscribing to

receive our communications and more

than 70% of Scotland’s 14,500 tourism

business are connected to the STA

directly or indirectly through

membership. There are clear

opportunities to grow and expand our

membership, however, this must be

done with sensitivity and a degree of

caution in our current economic

conditions.  

The membership  retention rate has

remained consistently at c90% and

having Mhairi Smith, Business Support

and Membership Manager in post for

over three years has ensured that we

have timely, quality and personal

communication with our members.

The STA continues to be supported by

an impressive collection of some of

Scotland’s leading organisations that

contribute significantly in relation to

funding and support; organisations

such as ScotRail, Loganair,

Fishers Laundry Services, Davidson Asset

Management, Tennent Caledonian,

Arnold Clark Car & Van Rental,

Eyebright, Johnston’s Fuels, Bruce

Stevenson Insurance Brokers, Cairns &

Scott, Geotourist and FlyBe, People 1st,

The Union, Brakes and Matthew Clarke.  

In the year 2019 – 2020 were also were

delighted to develop new Patronage

relationships with Sodexo and CalMac.

The STA has continued to build close

partnerships with an increasingly wide

range of businesses and other national

trade bodies and organisations over

the last year. We would like to thank

organisations such as Pinsent Mason,

Green Tourism, The Caravan &

Motorhome Club, HIT Scotland,

Scotland Food & Drink, Springboard,

Yotel, The Edinburgh Collection, The

Place Hotel – Edinburgh, Radisson Red,

the Clydesdale Bank, Allied Irish Bank

and Robert Gordon University and to

VisitScotland for their continued

support too. 

It is thanks to this level of support from

all the that have managed to keep our

costs and overheads down.   

https://scottishtourismalliance.co.uk/our-members/
https://scottishtourismalliance.co.uk/our-members/
https://scottishtourismalliance.co.uk/sta-patrons/
https://scottishtourismalliance.co.uk/sta-patrons/


STA
BOARD & COUNCIL

Throughout the period 2019-20, the STA

Board has continued to dedicate a

significant amount of voluntary time 

 to promoting the STA and ensuring

that the work of the organisation is

understood by business leaders,

politicians, public sector organisations

and the media.

The STA Council met four times during

the financial year. The importance of

STA Council both in it's role as a

sounding board on policy matters and

the its ability to gather in timely insights

from their member groups and

cascade information on continues to

be of huge value both to the core STA

team, the Scottish Government and its

agencies – The council forum has also

provided a good platform for direct

consultation and sharing of

information by other parties.  

STA
TEAM

Marc Crothall continues to lead the

STA team supported by Mhairi Clarke

who heads up the communications for

the STA as Communications Director

on a four day a week basis, with

support from Gillian Brymer in her role

as Digital Communications Manager

with overall responsibility for the

development of the STA’s digital

channels and strategy. 

Mhairi Smith continues in her post as

Business Support and Membership

Manager, on a four day a week basis, 

Elaine Townsend, the STA’s Finance

Manager working two days a week will

retire in September.

Karen Christie, Project Manager

(Coordinator) for the national tourism

strategy, Tourism Scotland 2020

(TS2020) remains in post on a full-time

basis.

STA BOARD >> 

STA COUNCIL >> 

https://scottishtourismalliance.co.uk/the-executive-board/
https://scottishtourismalliance.co.uk/sta-member-council/


EVENTS AND 

ENGAGEMENT

The STA also organised and hosted

several external events throughout

2019-20, most notably Scotland’s

Cruise Conference which was held in

Aberdeen and the conference in

Ayrshire at which the COIG was

launched.  These and other events

were delivered as part of the

‘Increase Revenue’ goal and prior to

the Covid crisis, this was an area which

the organisation planned to develop.

The organisation also co-hosted a

networking reception for tourism

businesses in Aberdeen in November

at RGU and several networking events 

One of the key strengths of the STA is

its role in connecting, engaging,

informing and inspiring industry. 

Over the course of this financial year

we have expanded the range of

events we deliver both for our own

audiences and to those in new

audiences as a result of the

partnerships we have built with

external organisations.

throughout the year to raise the profile

of the STA, bringing a variety of

experts and thought leaders together

to share insights with guests.

The STA Board together with the UK

Hospitality Scotland Board and CEO of

UKHospitality, Kate Nicholls hosted a

dinner at Peebles Hydro with the

former Secretary of State for Scotland

David Mundell MP.

The STA co-hosted a lunch with law

firm, DWF in January and invited

economist Andrew Wilson; BBC

Business and Economy Editor, Douglas

Fraser; Head of External Affairs at the

Scottish Rugby Union, Tavish Scott and

Julie Ashworth Chair of the Institute of

Directors Edinburgh and Founder and

Managing Director of Broadreach to

give an overview from their

professional perspectives of what

might lie ahead for Scotland’s tourism

industry.



In addition to the two flagship

conferences held throughout the year,

the STA Signature Conference and the

STA Annual Autumn Conference, the

STA held its annual Patrons and Business

Leaders Dinner in November, kindly

hosted by the Royal Botanic Garden in

Edinburgh with wonderful Scottish

provenance provided by Bidfood and

prepared and served by Sodexo. 

The event was attended by over 100

senior figures from Scotland’s tourism

industry and we welcomed three MSPs

to the event, including the then

Cabinet Secretary, Fiona Hyslop.  We

would like to thank Malcolm Cannon,

National Director of the Institute of

Directors Scotland and Robin Clements,

UK Sales Manager for Arnold Clark Car

& Van Rental for speaking at the event

and Mathew Clark, Tennents and 1881

Gin for providing refreshments.

The Scottish Tourism Alliance Signature

Conference 2020 took place on 4th

and 5th March at Glasgow SEC.  This

was a milestone event for our tourism

industry with the launch of the future

tourism strategy and we also brought

27 international and home-grown

speakers to the SEC, all of whom

delivered a wealth of insights over the

course of the day and a half event. 

We were delighted to have the First

Minister join us again to deliver a

keynote address and to welcome back  

Cabinet Secretary for Tourism and Rural

Affairs, Fergus Ewing, both pledging the

governments continued support for the

industry.



This was the STA’s biggest event to

date.  More than 600 tickets were sold,

many to STA conference ‘first timers’

and this year we had to close bookings

– a reflection of the appetite there is for

tourism businesses and organisations to

come together as a community, have

important conversations, network,

socialise and gain key insights and

information.  In addition to the launch

of the tourism strategy, delegates were

also given an update on the Food

Tourism Action Plan with inspiration and

insights delivered by a host of culinary

tourism speakers from around the

globe.

Our thanks go to Radisson Red Hotel

and the Sky Bar for hosting such a

memorable evening of celebration to

mark the end of conference day one

and the launch of Scotland’s future

tourism strategy, to the Benholm Group

for dressing our conference areas with  

plant and flower displays, Rabbies for

sponsorship of conference coffee

breaks, SEC Food for first class catering,

Diageo and Tennents for refreshments

and cocktails and to comedian Jim

Smith for regaling us with comedic tales

from the farm.

A very special thanks to The Royal

Edinburgh Military Tattoo who piped

and drummed our event to a close in

the most spectacular fashion and gave

us the opportunity to bid a fond

farewell to one of Scotland’s tourism

industry’s best know and well loved

figures, Brigadier David Allfrey as he

moved into his final weeks in the post of

Chief Executive and Producer of the

Tattoo.



Detailed Trading, Income and Expenditure Account  

For the year ended 31 March 2020

STA FINANCAL 

STATEMENTS

BUSINESS PLANNING

AND ACCOUNTS

Once again thanks to the support of the industry and careful financial

management plus making some considered and needed cutbacks on

expenditure due to the sudden impact of COVID, the year ended with a small

surplus in profit of £2,002.

2020 2019



CLOSING 

REMARKS

As stated in the previous year’s

reports, the focus is on building the

long-term financial sustainability of the

STA and continues to be very aware of

acute challenges in growing income

in the current economic climate as a

result of the Covid pandemic.

The Board remains confident however

that with the strength of leadership,

business acumen and ability to

influence and build valuable

relationships provided by Marc

Crothall and the skill, expertise and

dedication of the STA team,

organisation will continue to be seen

as the trusted, solid beacon of light

and support in an extraordinarily

challenging climate and will operate

with the level of financial stability

required to sustain its role as the leader

and voice of Scotland’s tourism

industry.

© VisitScotland / Kenny Lam



YOUR VOICE IN 

TOURISM MATTERS

www.scottishtourismalliance.co.uk

The STA is grateful for the support of our members and Patron Sponsors who

help to make tourism everyone's business. 


