Scottish Tourism Alliance
Annual General Meeting
25t October 2022, 11:30am
STA Virtual AGM - Zoom

On the zoom call: 32 Members

In attendance: STA Team —Marc Crothall, Karen Christie, Shonagh Davidson, lona Gracie, Mhairi Smith (Minute Taker)

Welcome and introduction:
Marc Crothall welcomed everyone.
Stephen Leckie, Chair of STA & Marc Crothall, CEO of STA, conducted the meeting.

Apologies: 10 apologies received; taken as read.

e Calum Ross, STA Board

e Freda Newton, STA Board

e Rebecca Brooks, STA Board

e Gordon Dewar, STA Board

e Alison McRae, STA Board

e Marshall Dallas, STA Board

e James Withers, STA Board

e Colin Wilkinson, SLTA

e Alasdair Swan, Cumberland BS
e Andy Roger, Cameron House

Minutes of the Annual General Meeting, 9th November 2021:
Minutes were agreed as an accurate record.

Proposed: Alex Borland, NatWest Group

Seconded: Carole Paterson, Edinburgh College

Annual Report 2021 - 2022
The Director’s annual report and abbreviated accounts were circulated in advance of the meeting.

The 12 month like for like period reported a surplus of the financial year of £33,414.00

Stephen Leckie thanked Marc Crothall and the STA Team, the STA Board, STA Council & Forums, Tourism Leadership
Group, STA Members, and STA Patrons and Sponsors. Government & agencies were also thanked.

Motions

1. To receive the Director’s Report and Annual Accounts to 31 March 2022 - Papers were circulated in advance
of the meeting.

Stephen Leckie asked the Members present to accept the Director’s Report and Annual Accounts to 315 March 2022.
The Report was accepted by the Members. Proposed John Henderson, Born in the Borders. Seconded: Margo Paterson,
Hostelling Scotland.

The Accounts were accepted by the Members. Proposed: John Henderson, Born in the Borders. Seconded: Margo
Paterson, Hostelling Scotland.




2. Re-appointment of Auditors

Stephen Leckie asked for approval to re-appoint French Duncan as auditors for the coming year.
3. The Auditors were re-appointed for a further 12months. Proposed: Scott Inglis, Fishers. Seconded: Alex
Borland, NatWest Group.

4. Ratify the appointments of the new Board Members

Stephen Leckie asked for approval to ratify the appointments of the new Board Members — Alex Borland, Alex McKie,
Clare Winskill and Michael Golding.

The appointments were approved by the Members. Proposed: John Henderson, Born in the Borders. Seconded: Gordon
Morrison, ASVA.

5. Special Resolution — to adopt the new Companies Act of 2006, Articles of Association of the Company -
Papers were circulated in advance of the meeting.

Stephen Leckie thanked Anderson Strathern for their work on the new Articles of Association and asked the Members
for approval to adopt the new Articles of Association of the Company.

The New Articles of Association were approved and adopted by the Members. Proposed: Kenneth Bramham, Scottish
Tourist Guides Association. Seconded: Sheila Gilmour, VisitArran.

Any other competent business

STA Board Update: Stephen introduced the four new STA Board Directors; Alex Borland, Alex McKie, Clare Winskill and
Michael Golding. Stephen also highlighted the new position of Vice-Chair held by Rebecca Brooks.

STA Team Update: Marc advised the Members of the new appointment of Shonagh Davidson, Communications and
Membership Engagement Manager. Marc also advised of our engagement with Mhairi Clarke as our external PR
consultant and introduced Elaine Wilson as our new external Policy Consultant.

STA Council & DMO Forum: Marc informed the Members of the new structure of the STA Sector Council and DMO
Forum and that the Terms of Reference for each group had been agreed in consultation with both groups.

Policy Agenda: Marc advised Members of the new STA Policy Agenda which was developed in consultation with the
Council and DMO Forum and has been shared with UK and Scottish Government ministers. Marc also directed
Members to the website should they wish to read the Policy Agenda.

Communications: Members were advised that due to member demand we are now publishing a member only
communications which outlines the activity of the STA and goes out once a month. The STA Update will now go out 2 x
a month.

The AGM section of the meeting closed at 11.59am




